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Mission, 
VISION, VALUES

O U R  V A L U E S
JUSTICE 

Residents, staff, families, volunteers and contractors 
will be treated in a manner that recognises their rights. 
Our organisation is committed to the fair and equitable 

access of excellent aged care by the whole community. 

COMPASSION 

Our service will be characterised by empathy with our  
residents and their families.

RESPECT

Everyone who touches our organisation: residents, staff,  
families, friends, volunteers and contractors will be treated  

with dignity and consideration.

EXCELLENCE

Our commitment to each other and to our residents 
is that we will strive to provide the best care 
possible, the best accommodation, a safe 

environment and a positive community.

O U R 
V I S I O N

Scalabrini Village will be recognised as 
one of the outstanding providers of care to 
the frail and to those living with dementia 

and as the outstanding provider 
to culturally and linguistically 

diverse communities.

O U R 
M I S S I O N

The provision of excellent care to the frail aged 
and people living with dementia, delivered with 

a profound sense of justice and a respect 
for all cultures, and in the Italian tradition 

of community, mutual help, Christian 
faith and family.
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Aged care facilities are operating 
in a swiftly changing environment. 
In the face of an ageing population 
with its budgetary implications for 
aged care, government has been 
adopting policies to enable aged 
persons to remain at home as 
long as possible and only when 
necessary enter into aged care and, 
on a means tested basis, contribute 
financially for their care. The 
implication for aged care facilities 
is the necessity to re-orientate their 
services to a new reality. Scalabrini 
Village, as reported in the past, in 
order to remain viable has been 
adapting to the changed reality 
which, in simple terms, involves 
reduced government funding and 
decreasing demand for traditional 
aged care accommodation.

The Board, aware of the direction 
which aged care is taking, has been 
moving to focus its services on 
acute, dementia and palliative care. 
The not unreasonable government 
approach of having aged persons 
remain at home until the need arises 
for acute care gives rise, at least 
temporarily, to falling occupancy, 
and thus increased competition 
amongst providers, and shorter 
resident stays in aged care facilities, 
currently the aged care industry 
average stay being 17 months.

The Board’s renewal of the built 

environment over the past five 
years has been to accommodate 
the changing nature of demand for 
residential aged care whilst at the 
same time maintaining its mission 
to provide excellent care for its 
residents.

EXCELLENCE OF 
CARE
Notwithstanding the challenges of 
funding and Scalabrini’s continuing 
renewal of the built environment, 
Scalabrini has maintained and 
continued its primary mission which 
is to provide an excellent standard 
of care. The Sono Io/This is Me 
person centred care model (which 
was launched in the last financial 
year) has been rolled out and its 
implementation commenced across 
all our villages, together with our 
expert programme for the care of 
people who are living with dementia. 
These programmes (together with 
the other care initiatives I described 
last year) support an individualised 
approach to care designed to cater 
for individual needs and wishes 
and hence recognises the dignity 
of individuals and their continued 
enjoyment of a useful and valued life.

Scalabrini’s care has now become 
well-known and has attracted 
recognition and interest in the 
industry. Our professional and expert 

E M E R I T U S  P R O F 
L E R O Y  C E R T O M A

Chairman of the Board

Chairman’s
MESSAGE

THE CHANGING AGED 
CARE ENVIRONMENT
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care leaders have been invited to 
present at conferences and address 
various meetings on our approach to 
care. Our reputation as an excellent 
care provider has further been 
enhanced by two recent prestigious 
awards. Scalabrini received 2 of the 
15 Better Practice Commendation 
Awards made by the Australian 
Aged Care Quality Agency in 
NSW. The first is the award for the 
“Let’s move to Italy” programme 
developed by Alessandra Salso 
at the Allambie Heights Village 
with the support of Michael Diaz 
the Village Manager. The citation 
for the award states “improving 
the quality of life of residents of 
culturally and linguistically diverse 
background, giving purpose and 
meaning to their lives through 
teaching their language and 
culture and connecting with various 
members of the community.” 
This programme includes the 
participation of two childrens’ day 

care centres, the residents enjoying 
their interaction with the children 
and their involvement in learning 
and teaching basic Italian. The 
second award was for the Open 
Heart Programme initiated at the 
Chipping Norton Village by Sr Maria 
Elena with the support of Fiona 
Kendall the then Village Manager 
at Chipping Norton. The citation for 
the award refers to the provision 
of “a framework for supporting 
the emotional wellbeing of all key 
stakeholders.” This health and 
wellbeing programme is directed to 
residents and their families and all 
staff and volunteers.

It is regrettable that recently 
there has been much bad press 
about aged care facilities giving 
an impression that generally 
there is bad care. This is far from 
the truth. To take our example 
we have an uncompromising 
mission for excellence in care. 
Notwithstanding the challenges 

of declining government funding, 
we for example have 88 registered 
nurses and 33 endorsed enrolled 
nurses, enabling the rostering of 
registered nurses 24 hours 7 days a 
week, we provide menus compliant 
with resident dietary requirements 
approved by an accredited 
practising dietitian consisting of 
freshly cooked food prepared in 
on-site kitchens compliant with 
the provisions of the Food Act, we 
have expert staff in dementia care 
and we provide staff education for 
the care of older people, people 
with dementia and end-of-life care, 
we have religious sisters at each 
facility providing pastoral care for 
residents, and we have wellness 
programmes, including the two for 
which we recently received awards.

As a not-for-profit organisation we 
are fortunate that all surplus revenue 
after expenses and provision for 
depreciation is re-invested in the 
best care for residents.   

Scalabrini has maintained and continued 
its primary mission which is to provide an 

excellent standard of care.
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THE BUILT ENVIRONMENT
The rationale behind our regeneration of the built environment is not merely 
to remain competitive in an increasingly demanding market but rather to 
create the best surroundings within which we can deliver the best care for 
all our residents and particularly those suffering from dementia. We are 
seeking to ensure that at least half of our accommodation will be capable 
of providing a more enabling environment for people living with dementia, 
to create single rooms in smaller groupings, to create smaller and more 
intimate social spaces, to provide ready access to gardens and open spaces, 
and to provide areas for activities such as cooking, gardening, painting or 
singing.

During the last year, we have completed the new works and renovations 
at Chipping Norton, which is an excellent facility with dementia specific 
accommodation. We anticipate that the new facility at Drummoyne, 
The Village by Scalabrini, will reach practical completion by the end of 
November 2017. On the lower levels of the building it will offer 126 places 
organised into small households (or case) which are clustered together to 
form a relaxed neighbourhood environment with each casa accommodating 
6 to 14 residents. On the top floor, there are 16 residential rooftop apartments 
offering integrated care options including couples care. It also has an 
enclosed Piazza on the ground floor which offers recreational and dining 
areas and a magnificent chapel.

The Board is currently considering the feasibility of renovating the existing 
care facility at Lyons Road, Drummoyne, converting it into one bedroom 
suites with larger social spaces on each floor, and the possibility of 
renovating the independent living units on the site into more attractive units. 
It also has on its agenda the continuing stages of the Allambie Heights 
renovations and the renewal of the Bexley site. Some of these works may 
be considered in the overall review of the strategic plan, which will set the 
stage for the next five years leading to the second and final phase of our 
renewal programme. With the completion of the Chipping Norton and The 
Village by Scalabrini facilities the Company will be moving into a stronger 
position and will become yet stronger with the continuing unfolding of the 

final phase of renovations at 
Allambie Heights, Bexley and 

ultimately Austral, where 
the completion of public 

infrastructure work will 
inform the timing of 

our renewal of that 
site.

FINANCIAL 
OUTCOMES
A number of the reforms 
recommended in the Tune Report, 
a legislative review of aged care 
and its funding, and likely to be 
adopted, will have a significant 
impact upon aged care. The 
recommendations include: 

1.  A review of home care packages 
with the object of encouraging 
aged persons to remain at home 
for as long as possible;

2.  The retention of a cap on the 
value of the basic daily fee for 
fully and partially supported 
residents combined with allowing 
providers to charge a higher basic 
daily service fee;

3.  The increase of the maximum 
refundable accommodation 
deposit without requiring prior 
approval of the Aged Care Pricing 
Commissioner to $750,000 
(currently $550,000); and

4.  A review of the aged care 
approval rounds for residential 
care places with a view to 
eventually deregulating places 
and assigning places directly to 
consumers.

In short, there will likely be a 
move to a deregulated, consumer 
driven and competitive market 
for places with unsupported 
consumers having to fund their own 
accommodation and care.

Aside from these probable 
changes, we already have been 
impacted by the removal of certain 
care supplements and the removal 
at least until July 2018 of the 
CPI increments for ACFI funding 
meaning a drop of funding in real 
terms. This means that we will have 
to absorb all increases in the price 
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of utilities and supplies and wage 
and salary increases.

Thus falling occupancies and 
shorter stays as a result of 
government policy, and falling 
government funding in real 
terms place us, and all aged care 
providers, in a more difficult and 
competitive situation to deliver 
services and remain viable.

The Board however has in the 
last five years been working to 
place the Company in a strong 
competitive position by having put 
in place an excellent regime of 
care, positioning the company to 
deliver specific services for acute, 
dementia and palliative care, and 
placing the Company well onto 
the road of renewal of our built 
environment to deliver that care.

Notwithstanding these challenges 
and the effect on occupancy 
during the renovation of facilities, 
Scalabrini Village has increased 
its revenue by $3.4m above that 
of the previous financial year 
to $71.83m and has achieved a 
total comprehensive income of 
$8.46m made up of a property 
revaluation of $10.95m less an 
operating deficit of $2.49m. These 
indicate our business is growing 
even though we are experiencing 
a peak in our expenditure due to 
our improvements and carrying 
an increasing allowance for 
depreciation as a consequence 
of the commissioning of new and 
improved facilities.

Net cash from operations during the 
year was $1.43 million and $11.68 
million was held by the Company 
in cash and financial assets at 
the end of the financial year. The 
undrawn portion of the Company’s 
commercial bill facility at the end of 
the financial year was $32m.

GOVERNANCE
During the last year we have 
had some changes to senior 
management and the structure 
of the organisation. In respect of 
senior management Chris Rigby 
resigned from the position of CEO 
in April 2017 to take an appointment 
at another organisation. The Board 
appreciates the contribution that 
Chris made to Scalabrini and the 
reforms he made whilst with us. 
He had also gradually brought to 
the executive significant talent and 
for this too we are fortunate and 
indeed we were able to make an 
appointment to replace him from 
this pool of talent. Our new CEO 
is Elaine Griffin, who had come 
to us with significant knowledge 
of the industry, previously also 
worked for non-profit bodies like 
ours and was with us long enough 
before Chris left to develop a deep 
understanding and appreciation of 
the Scalabrini culture. Consequently 
she made a smooth transition to 
the position and we are fortunate to 
have her.

We took the opportunity upon 
Elaine’s appointment and with the 
expansion of Scalabrini with an 
additional village in Drummoyne 
to make some changes to the 
structure of the organisation. The 
changes are designed to enhance 
the efficiency of our operations 
and to relieve village managers 
from routine tasks that could be 
easily undertaken from head office, 
thus allowing village managers to 
focus on the care of their residents 
working in partnership with the 
residents’ families. Part of the 
changes included the appointment 
of a general manager of operations 
from our own talent pool. The 
Board is grateful to Chris and Elaine, 

management 
and other staff, 
the Religious 
sisters and 
volunteers for their 
continued support 
and commitment to Scalabrini’s 
mission, values and vision as we 
together work to create one of the 
best aged care facilities in Australia.

I wish to note specifically that the 
Board and I are grateful to the 
members of the Company for 
granting us the stability necessary 
to unfold our strategies and permit 
us to commence to position the 
Company for a viable future in a 
context of significant change in the 
aged care sector. This will ensure 
that Scalabrini can continue to 
provide its unique and excellent 
care to its residents.

I remain grateful to all of the 
members of the Board for bringing 
their expertise and skills to the work 
of the Board and contributing to 
making Scalabrini always a better 
organisation.

CONCLUSION
I wish to extend my warmest 
wishes for a safe and holy festive 
season to life members, volunteers, 
who unselfishly support the work of 
the Village, residents, the Religious 
sisters and fathers, management 
and staff, Board members, and to 
everyone’s family.
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For the Scalabrinian Family this 
year 2017 is a very special one 
since it marks two meaningful 
celebrations: The 20th anniversary 
of Blessed John Baptist Scalabrini’s 
beatification and the 130th 
Foundation Anniversary of the 
Scalabrinian Missionaries. Allow me 
to share a little bit about these two 
important events which help us to 
deepen our identity and to renew 
our willingness to keep Scalabrini’s 
dream alive.

Bishop John Baptist Scalabrini, the 
Father to the migrants and apostle 
of the catechism, was beatified 
by Pope St John Paul II on the 9th 
of November 1997 in St Peter’s 
Square, Rome. In order to reach 
his beatification there was a long 
process of receiving testimonies 
and gathering his spiritual writings. 
The journey began as early as 1936 
in the Diocese of Piacenza where 
Scalabrini was Bishop and founded 
the Scalabrinian Congregation. The 
formal introduction of the cause of 
beatification came under Pope John 
Paul II in 1982 recognizing his heroic 
virtues and declaring him a servant 
of God. A miracle was attributed to 
the intercession of Scalabrini which 
was validated in 1995 by a panel of 
medical experts in 1996 clearing the 
way to the beatification in 1997. On 
the day of the beatification, Pope St 
John Paul II, naming Scalabrini the 

“Father to the migrants”, highlighted 
the fact that he made a habit of 
visiting the sick and those in prison 
frequently. He sold many of his own 
possessions-- even a pectoral cross 
that had been a gift from Pope Pius 
IX-- in order to obtain money to 
help the poor. He founded religious 
congregations and a society of lay 
people to serve the migrants. The 
Pope said: “John Baptist Scalabrini 
was deeply in love with God and 
extraordinarily devoted to the 
Eucharist. He was able to translate 
contemplation of God and his 
mystery into an intense apostolic 
and missionary activity, making 
himself all things to all people, so 
as to proclaim the Gospel” (Pope St 
John Paul II, November 9, 1997).

Going further back in time, 130 
years ago, on the 28th of November 
1887, Bishop Scalabrini was 
making history when he founded 
the Missionaries of St Charles – 
Scalabrinians. As a Good Shepherd 
close to his flock he wanted to 
make a difference serving the many 
migrants who were leaving their 
homes seeking greener pastures 
in a land offering a better life for 
their families. Described in his own 
words, this is what Bishop Scalabrini 
saw: “In Milan, I witnessed a scene 
that left me with profound sadness. 
As I walked through the station… 
there were old men bent with 

F R .  D E L M A R 
S I L V A  C S 

Provincial Superior

Provincial’s 
MESSAGE
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age and labour, young men in the 
prime of manhood, women pulling 
along or carrying their little ones, 
boys and girls, all drawn together 
by the same desire, all heading 
toward a common goal. They were 
emigrants. They had come from the 
various provinces of Northern Italy 
and were waiting with trepidation 
for the train that would take them 
to the shores of the Mediterranean 
whence the steamer would carry 
them to far-off America, where they 
hoped to find a less hostile, a land 
less unresponsive to their labours… 
With tears in their eyes, they had 
bid farewell to their native villages, 
to which they were bound by so 
many tender memories… Far, far 
away, these emigrants hoped to 
find bread, less scarce but no less 
hard-earned. I left there deeply 
moved. A flood of melancholy 
thoughts brought a lump to my 
throat. Who can imagine – I thought 
to myself- the accumulated 
privations and misfortunes making 
such a painful decision seem 
so sweet to them. How many 
will succeed in their struggle for 
survival?... Though securing food for 
the body, how many will be without 
food for the soul, which is no less 
necessary than the former, and 
will lose the faith of their forebears 
in a materialistic way of life?... Ever 
since that day, my thoughts have 

often turned to those unfortunate 
people…. I picture the poor wretches 
landing in a strange land, among 
people who speak a language they 
do not understand, easy victims of 
inhuman exploitation… I see them, 
broken by labour, consumed with 
fever, sighing in vain for the skies 
of their distant motherland… finally 
dying without the consolation of 
their dear ones, without the word 
of faith to point out to them the 
reward God has promised to the 
good and the forlorn… faced with 
this lamentable situation, I have 
often asked myself: how can it be 
remedied?”  

Bishop Scalabrini responded to the 
needs he saw. From the moved 
good heart of a Good Shepherd the 
answer to his questions emerged, 
by the grace of God, leading him 
to found the Congregation of 
the Missionaries of St Charles – 
Scalabrinians with the approval of 
Pope Leo XIII. He formed a group 
of missionaries and sent them: “Go 
to every corner of the new world… 
go because souls in need of your 
help are waiting for you there. The 
people, the people themselves 
are begging for the bread of the 
spirit, and there is no one to break 
it for them… There you will have to 
build churches, open schools, erect 
hospitals, and set up hospices…. 
There you will find children, widows, 

orphans, the sick, feeble old men 
and women, all the miseries of life 
upon which to pour the beneficent 
waters of Christian charity… Go forth! 
Divine Providence, which watches 
with a mother’s tenderness will 
resolve the difficult problems. Just 
make sure you respond to God’s 
loving plans”.

His missionaries arrived in Australia 
on the 2nd of November 1952. The 
Scalabrini Villages are part of this 
dream from the heart of a Good 
Shepherd who cared for his migrant 
flock and sent his missionaries to 
become migrants with the migrants 
bringing the smile of their country 
and the consolation of faith. The 
legacy continues. At the Scalabrini 
Villages we are part of Scalabrini’s 
dream. We have received a legacy 
and the responsibility to keep the 
dream alive. We are part of a noble 
mission and in that sense we are all 
missionaries caring for the image of 
God that dwells in every one of us.

Inspired by such a Holy Shepherd, 
we entrust all the residents, 
the wonderful people serving 
at the Scalabrini Villages, the 
board members, and our noble 
endeavours to the intercession 
of Blessed Scalabrini and in a 
particular way we ask his blessings 
upon the new project called “The 
Village” by Scalabrini. Blessed 
Scalabrini, pray for us. 
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I am delighted to welcome you 
to Scalabrini’s Annual Report for 
2016/2017. It has been a significant 
year for Scalabrini with the 
resignation of Chris Rigby as Chief 
Executive Officer in early 2017 and 
it was a huge honour and privilege 
for me to be appointed as the new 
Chief Executive Officer in May 2017.  
I am deeply committed to working 
with the Executive Leadership 
Team and with the Board of 
Directors to ensure that Scalabrini’s 
commitment to excellent care 
continues to be at the centre of all 
that we do.  

As a not-for-profit organisation, 
we have always been able to 
put residents’ needs first by 
continuously investing back into the 
business. As a result, we sit above 
industry norms in many key areas 
such as the quality of our food, our 
wellbeing and lifestyle choices, 
our built environments and our 
investment in our people.  

Our six villages are exceptional 
in their own way, from Scalabrini 
Drummoyne with its waterfront 
location and view of Sydney 
Harbour Bridge to Scalabrini Griffith, 
set on seven acres of planted 
gardens. All feature beautiful 
homelike living spaces with well-
maintained garden areas. 

With the opening of “The Village 
by Scalabrini” in February 2018, 

Scalabrini will have seven 
Villages, each with its own 
unique personality, delivering 
authentic person centred care 
and demonstrating excellence in 
meeting the needs of people living 
with dementia.

Our reputation as a quality 
provider, and our determination to 
offer an all-round quality package 
helps us attract and retain the best 
people; dedicated people who 
choose aged care for reasons well 
beyond financial remuneration. It is 
in our best interest to reciprocate 
their loyalty and dedication by 
investing in their wellbeing and 
development. As our people 
flourish, so does Scalabrini.

As a result, we are well placed to 
adapt and thrive in an increasingly 
challenging and dynamic 
environment supporting residents 
who have higher complex care 
needs and a greater prevalence of 
dementia. We work in partnership 
with our families who are 
passionate advocates for their 
loved ones.  

We are embracing change. In 
July 2016, Scalabrini launched 
its Sono Io – This is Me culture 
transformation program. The 
program is designed to put our 
residents and their unique needs 
at the heart of our care model. Our 
main goal is to improve the quality 

E L A I N E  G R I F F I N

Chief Executive Officer

CEO’s
MESSAGE

E M B R A C I N G  C H A N G E .  L E A D I N G  C H A N G E .



9A N N U A L  R E P O R T  1 6 / 1 7

CEO’s MESSAGE

of life of our residents working 
together with our families, our 
volunteers and most importantly 
our staff in each of our Villages.

Over the past months, we have 
been inspired by the many 
wonderful initiatives and stories 
that have emerged across all 
our Villages, most driven by our 
lively and creative people who 
look for new ways of engaging 
with our residents every day. For 
example, our residents now have 
the opportunity to participate 
in meaningful and purposeful 
activities like working in the 
new Men’s Shed program at 
Griffith; going on holiday from 
Austral to Dubbo; cooking in 
Nonna’s Kitchen at Chipping 
Norton; teaching Italian to the 
gorgeous children from the local 
pre-school at Allambie Heights; 
gardening in Casa Allegra at 
Bexley and enjoying the Power of 
Serenity program at Drummoyne. 
These programs have all been 
developed and led by our staff 
and it is a delight to see the 
pleasure these initiatives are 
giving to our residents who are 
continuing to live their lives well.  

The many stories and examples 
in this annual report illustrate how 
Sono Io – This is Me, is bringing 
fresh thinking and challenging 
stereotypes. It was also wonderful 

to see our innovative programs 
acknowledged by the Australian 
Aged Care Quality Agency with 
Scalabrini receiving 2 Better 
Practice Awards for its “Open 
Heart Program” at Chipping 
Norton led by Sr Maria Elena 
and its “Let’s Move to Italy” 
program at Allambie Heights led 
by Alessandra Salso. This is a 
wonderful achievement as there 
were only a total of 15 Awards 
presented in NSW!  

This year, we launched our first 
staff engagement survey using the 
Gallup Q12 engagement survey. 
We were delighted that 72% of our 
people participated in our online 
survey and took the opportunity to 
have their say. Even more pleasing, 
the majority of our people are 
highly engaged and are working 
with passion and connection at 
Scalabrini.

Our Volunteer numbers continue 
to grow across the organisation 
with more than 30 new volunteers 
joining us this year. We are very 
grateful to them for their time, 
energy and commitment to making 
a difference to the lives of the 
people we serve.  

Our Religious Sisters continue to 
make Scalabrini a very special 
place to live for our residents and 
their families. Their continuing 
presence offering pastoral care 

and support is a gift of grace and 
compassion to us all. 

I am very proud of all our people 
who put their heart and soul into 
bringing life, joy and happiness to 
our residents and their fellow team 
members every day. On behalf of 
the leadership team, I would like 
to thank each of them for their 
dedication and hard work.

I would also like to thank the 
Chairman and the Board for their 
support and guidance. I especially 
want to acknowledge and thank 
my colleagues on the Senior 
Leadership team and at Head Office 
for their unwavering support during 
a year of significant change.  

At Scalabrini we are not only 
embracing change, but leading 
change. As an astute not-for-
profit organisation, Scalabrini is 
determined to keep commercial 
decisions strategically aligned to 
ensure long term viability amid 
changing industry trends.  

We will continue to work together 
to create vibrant communities 
where our residents can live 
meaningful lives and make choices 
about the things that are important 
to them. 
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6VILLAGES

PEOPLE 647

Residents

88

Registered 
Nurses

36

Enrolled 
Nurses

59

Care Staff / 
Assistants in 

Nursing

>150

Volunteers  

21

Religious 
Sisters

Scalabrini
AT A GLANCE

Allambie Heights, Austral, Bexley, 
Chipping Norton, Drummoyne, Griffith

Average Staff Hours  
per Resident: 

10% Above NSW/ACT 
Industry Average

45% with Cert IV qualifications

55% with Cert III qualifications
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Embedding the 

SONO IO 
person centred 
PHILOSOPHY

2 NSW Better Practice  
Commendation Awards
of a total of 122 applicants  
and 15 awards.

2
seasonal  
menus

315
menu items per  
seasonal menu

13
resident recipes in  
our current menu

FOOD per resident per 
day at Scalabrini 

staff training 
hours across the 

organisation

Sono Io  
Ambassadors

families and friends 
participated in 

information sessions 
on dementia care

21,650 64 247

>$10.00
vs industry average of $6.80 per resident per day
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Residents are front and 
centre of what we do and 
how we do it.
From the entrance of each village, 

it’s clear that aged care has 

changed. We are proud to offer 

residents beautiful and peaceful 

surroundings, stimulating and 

joyful experiences, and around the 

clock quality care and support.

Most importantly, we champion 

our residents’ rights to choice, 

autonomy and control.     

By supporting residents to pursue 

their own passions, and find 

meaning and purpose in their own 

way, life in a Scalabrini village is 

just that – full of life.

All is underpinned by our Italian 

heritage, which provides a 

foundation based on family, 

hospitality and great food. It is a 

formula that speaks to residents of 

all backgrounds and religions. 

W E L C O M E !

Life at
SCALABRINI

94 year old Elsa 
from Griffith, loves to 

garden. She spends two 
to three hours a day doing 
what she loves; planting, 

weeding, watering, 
pruning and most of 

all admiring.
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Scalabrini is committed to 

delivering beautiful spaces, 

indoors and out, across all our 

properties. 

Our spaces encourage families to 
cook and eat together once again, 
enjoy picnics in the gardens and 
spend time at fun group events.   

If they choose, residents can 
interact with well-trained dogs 
brought in by volunteers on a 
regular basis. And some villages 
keep chickens, giving residents 
the opportunity to feed hens and 
collect eggs. It adds to the homely 
ambiance.  

Of course, we all enjoy some 
solitude at times. As well as 
friendly, communal spaces, our 
villages have quiet nooks where 
residents can retreat and read a 
newspaper or sit and enjoy the 
view out onto a garden.   

For each resident, our goal is to 
deliver top grade clinical care 
when needed, while enabling life 
to be lived as fully as possible. In 
essence, good design can bring 
the best of both worlds together 
– quality care and living a life 
worthwhile.

H O M E  A W A Y  F R O M  H O M E

Residents deserve to live each day with a sense of belonging, homeliness and comfort.

Just like at home, we all enjoy some  
alone time, free to read a newspaper in  
peace or sit and enjoy a garden view. 

P R I V A T E  S P A C E S 

CHIPPING NORTON GARDEN 
A new garden at Scalabrini Chipping Norton has raised the bar in 

design excellence, not only for people living with dementia, but for 

aged care in general.

The spacious garden is luring residents and families outdoors, and is 
like a little slice of the suburban back yard. 

There are raised vegetable patches, complete with tools for those 
who like to potter, chickens, a small vineyard and citrus orchard, 
garden shed facades, a small playground, areas to wander or sit, and a 
Madonna, for those who like to spend contemplative time in nature. 

It captures so many elements of a regular suburban garden that it feels 
like home, says Village Manager Regina Clara.

“It feels normal. That’s why everybody likes it.”

The garden is the result of a collaborative design effort by Scalabrini’s 
Dementia Excellence Team, its project and finance teams, leaders 
from Chipping Norton village, and the village’s building contractors. 
Everything was benchmarked against a dementia design assessment 
tool, called BEAT-D, and the end result is world-class, says Colin 
McDonnell, the Dementia Excellence Practice Leader.

“It provides opportunities for human 
engagement, and has areas of shade and 
light”, says Colin. It can be accessed all 
day, and already some residents have 
built a morning walk around the 
garden into their daily routine. 

According to Colin, who has 
toured dementia facilities 
around the world, Chipping 
Norton’s garden is world class 
and “ticks all the boxes.” It is 
attracting industry visitors and 
winning praise for its thoughtful 
design and beauty.
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SONO IO

Sono Io is the philosophy at the  
heart of all we do. 

Italian for “This Is Me,” Sono Io draws on world’s best practice in terms of person 
centred care, but refined for our villages and residents.

It can be found in small things, such as knocking on a door and waiting before 
entering a bedroom or asking when a resident would like breakfast or a shower. 
It can be found in the big things, such as our award-winning Let’s Move to Italy 

program, which saw residents teaching Italian to children and having lots of fun in 
the process.

 Sono Io is everywhere, from smart design decisions through to lifestyle programs 
and activities that push the envelope in terms of aged care in Australia.   

It is partly about unshackling staff and encouraging them to think bravely, 
knowing they have the backing of management and the board. 

As a result, residents are going fishing again, cooking up their favourite recipes 
with friends in the kitchen and going on extraordinary outings.   

Combined, it is our formula for helping residents make the most of each day.

S O N O  I O  -  D E L I V E R I N G  
A  N E W  L E A S E  O N  L I F E

‘This is me’
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BEXLEY FISHING TRIP 
Men from Scalabrini Bexley who are old hands at fishing are dusting off 

their rods and getting out to beautiful harbour-side spots around Sydney.

The first trip was one beautiful sunny day in September, when the residents 
headed to Rose Bay in the eastern suburbs.

‘We caught the biggest fish, but three of us men couldn’t get it in the van and 
we had to leave it behind,“ Gennaro Vitale said afterwards.

In fact, it may not have been a successful day in terms of the catch, but the 
outing was a hit with the residents who are looking forward to the next excursion.

Mr Vitale’s daughter, Silvia was surprised and thrilled to hear that her father 
was going fishing.

“He has loved fishing, and even as a child I remember going with him. I’m really 
really pleased that he went.”

Silvia had thought that her father’s fishing days were behind him. While he 
was always a very active man, today, at the age of 88, Mr Vitale needs a 
walker to get around.

The fishing trip reflects Scalabrini’s determination to not let hurdles become 
obstacles when it comes to reconnecting residents with activities that they love.

“It’s about innovative thinking and asking: How can we make this happen,” 
says Daz Smith, the Scalabrini Lifestyle Planning and Implementation expert.

In time, there are ambitions to extend the fishing program, possibly bringing 
along children from a nearby primary school who are interested in fishing, 
together with parents. “We can make fishing lures and flies, make plans for 
where to go and enjoy the outing as a group”, says Daz.

Scalabrini is 
determined to not 
let hurdles become 
obstacles when 
it comes to 
reconnecting 
residents with 
activities that 
they love.

Liliana 
Diaz

Sono Io Ambassador 
- Allambie 

Heights
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The program sees residents giving 
Italian lessons through interactive 
games to kindergarten children on 
a regular basis. The children visit 
the village and the residents visit 
the school.

“They have morning tea together 
and they love it. They are 
laughing all the time,” says Village 
Cultural Coordinator and Sono Io 
Ambassador, Alessandra Salso.

Thanks to the connection with the 
school, the residents and children 
meet on a regular basis, making the 
connection more pleasurable and 
more meaningful.

“That is what they love. Even some 
residents who don’t normally go 
on the bus trips, go on these visits,” 
says Alessandra.

Village Manager Michael Diaz says 
the program allows residents to 

rediscover themselves as having a 
valued role in society. 

“The residents are seen as teachers 
who are having fun. It brings 
a high degree of energy and 
spontaneity, and the sense of pride 
and pleasure lingers well after the 
children have left,” he says.

Another component of the Let’s 
Move to Italy program has seen one 
village resident give private Italian 
conversation and grammar lessons 
to adults. “This re-engagement with 
the community proved beneficial 
for teacher and pupils alike,” says 
Alessandra.

In August 2017, the Australian Aged 
Care Quality Agency awarded 
the village a Better Practice 
Commendation Award for its  

Let’s Move to Italy program.  

The award recognised Scalabrini 
Allambie Heights as 

an industry leader for 
improving the quality 

of life for residents 
of a culturally and 

linguistically 
diverse 

background.

It is hoped 
that the 

program 
will 
serve 
as a 

model 
for 

programs 
in other aged 

care settings. 

CHANGING HOW WE 
THINK AND ACT
Thanks to person centred care, 

simple changes in staff behaviour 

are helping residents feel more at 

ease, empowered and respected.

In 2016 and 2017, our Dementia 
Excellence Team completed 
workshops across all our villages, 
educating staff about Sono Io and 
how to be better attuned to our 
residents and their needs.

It is part of a company-wide culture 
change that includes a dedicated 
program to nurture Sono Io leaders 
across different operational areas.  
We now have more than 60 Sono Io 
Ambassadors, having started with 
30 in February 2016.

Liliana Diaz, an Assistant in Nursing 
and Sono Io Ambassador at 
Scalabrini Allambie Heights, says 
the workshops are helping staff 
understand what it is like to be a 
resident, why some elderly people 
may be confused or agitated, and 
how to assist.

“I love Sono Io. The training was 
amazing because it really showed 
how the residents feel” says Liliana.

For example, a resident might be 
frustrated because a window is open 
too far, or a wardrobe door is not shut 
properly. Their agitation can grow if 
people don’t listen and respond. 

By listening carefully to residents, 
following through on requests, being 
patient and talking clearly and slowly, 
people can make things better.

Other simple, yet powerful, things 
that we can do include smiling, and 
sitting down to talk to residents 
eye-to-eye rather than standing 
over them.

“When you work in aged care it is 
important to finish each day feeling 
like you have done something good 
for someone”, says Liliana.

LET’S MOVE TO ITALY  
And a Better Practice Commendation Award goes to Scalabrini 

Allambie Heights for its Let’s Move To Italy program!   

Alessandra 
Salso

Village Cultural 
Coordinator - 

Allambie Heights
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DUBBO ZOO
In March 2017, Scalabrini Village 

ran its biggest and boldest 

experiment, breaking the mould 

when it comes to what aged care 

looks like in Australia. 

Some 12 residents from our village 
at Austral set off on a holiday 
to Dubbo and its famous zoo, 
accompanied by eight of the 
village’s staff members.

The residents ranged in age from 65 
to 85, two were insulin dependent 
and five required walking frames to 
help with mobility. 

On the way it rained “cats and dogs,” 
says Rose Micallef, a Clinical Nurse 
Educator who was in charge of 
medications and the clinical care    
for the trip. During the rest breaks 
the residents had to be escorted on 
and off the bus under umbrellas.

But it didn’t matter. For some of  
the residents, it was their first 
holiday in decades.

“My daughter said it was about time 
you go somewhere,” says Emilia 
Capitani.

“It had been more than 20 years 
since I’d had a holiday. I liked 
it because it was a different 
experience, particularly seeing  
all the animals at the zoo.”

Rita Raiti’s mum, Agata Barone, was 
another resident who went on the 
trip and had a great time.

It was a bold move on the part of 
Scalabrini to make it happen, says 
Rita. “The value of that trip was 
extraordinary. Mum enjoyed  
it immensely.”

Although the residents would 
normally go to bed early in the 
evening, at Dubbo they sat up after 
dinner and talked into the night. 

Another benefit of the trip has been 
the close bonds formed between the 
residents and accompanying staff. 

“They came back as fine friends,” 
says Village Cultural Coordinator, 
Franca Reho. 

MEMORIES
At Scalabrini Drummoyne, 

Village Cultural Coordinator Maria 

Carnevale helps residents without 

verbal communication connect with their 

families and life story through individualised 

memory boxes. 

By definition, a memory box is unique. It may contain mementos, 
photographs, jewellery, perfume, symbols of a country left long ago or 
magazines. What is important, is that the contents can be touched and 
enjoyed by its owner, creating a link to people and places of significance.

During quality one-on-one time, looking through a memory box together is a 
rewarding experience and often deeply moving, says Maria. 

“When our residents make emotional connections with the items, it is so 
satisfying. It can be emotional for us, too, as we are on the journey with them”.

It is a simple tool that signals that we value and respect every resident, 
and appreciate that the need for connection doesn’t diminish just because 
language is lost.

CASA MIA 
Scalabrini Austral has transformed one of its rooms into a 1950s Italian 

living room which helps residents who are living with dementia feel at ease. 

Known as Casa Mia, which is Italian for “My Home,” the space is fitted out 
with furniture, household appliances and ornaments that belong to the time 
when residents were establishing their own homes and raising children. 

A wicker bassinet and baby doll are in one corner, and typical European 
migrant suitcases sit by the door. A sewing machine, iron and ironing board 
look as if they’re just about to be used. And on the bureau is a collection of 
traditional porcelain bomboniere.

Drawing on the expertise of our Dementia Excellence Team, Casa Mia is just 
one example of how Scalabrini helps those who are living with dementia. It is 
clear that they enjoy surroundings and objects that are familiar to them from 
earlier days.   

Each day, residents sit together with a member of staff around the Casa Mia 
dining table to share breakfast, lunch and dinner.

Maria 
Carnevale
Village Cultural 
Coordinator - 
Drummoyne
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F O O D  C U L T U R E

 Scalabrini is recognised for its dedication to fresh 
ingredients and great home-style cooking. Just as the 
kitchen is the heart of the Italian home, our cafes and 

dining rooms are focal points within each village.
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A  R E S I D E N T ’ S  S T O R Y 

Malfalda Benci is feeling much better since moving into Scalabrini 

Chipping Norton in 2016. 

Prior to this, Malfalda had spent time in hospital. It left her feeling 

down and weakened, not helped by the fact that she lost 9 

kilograms in that time. “I was very skinny,” she recalls.

Upon leaving hospital the appeal of living alone had gone. “I had 

wonderful neighbours, but when you are living alone it is not very 

easy. The best place I could find was Scalabrini,” she says.

The first year in the village has gone very quickly. “We have good 

entertainment. We have music. I have lots of help,” says Malfalda.

 She adds that the breakfasts are beautiful and the 

food is good overall. Malfalda cooks when she feels 

like it. After a year in the village, she has regained  

5 kilos and is feeling much better.   

“I felt lonely in my home, but not 
here. It is beautiful.”

VILLAGE MENUS  
Food is one of life’s great pleasures.

We believe in being generous in both 
quality and quantity.   

Scalabrini’s expenditure on food is 
happily at the top end by industry 
standards because we use fresh, 
seasonal ingredients and include 
seafood such as prawns, salmon and 
barramundi in our menus.

Chefs and dieticians oversee all 
menus to ensure they are varied, 
delicious and nourishing, while 
residents and staff provide road 
testing to help with fine tuning.

And being Scalabrini, we enjoy 
putting our residents’ own family 
recipes on the menu. 

In 2016, some of these family 
dishes featured among much loved 
traditional recipes in a Scalabrini 
cook book, “Cibo è Vita,” or Food Is 
Life. For residents this can trigger 
fond memories of cooking with 
their own Grandmothers.

In keeping with our Sono 
Io philosophy, we believe 
in menus with options, and 
giving residents control 
over what, when and how 
much they eat. 

For residents who have 
dietary restrictions or who 
need help with eating, we 
cater to individual needs, 
keeping in mind that 
we all want food to be 
nourishing and appetising.  

Food is one of life’s 
greatest pleasures!

CATERING FOR THOSE 
LIVING WITH DEMENTIA  
One of the longer term side effects of dementia 

can be difficulty eating, including the ability to 

chew and swallow. It is a simple reality that menus 

have to be modified for some.

This year, we have continued to review our menus and food presentation, 
seeking to enhance the look and taste of everything we serve to residents 
who are living with dementia.

“It’s about remembering that people eat with their eyes,” says Colin 
McDonnell, Scalabrini’s Dementia Excellence Practice Leader.

The new direction in food for people living with dementia is to use moulds so 
that chicken looks like chicken and vegetables look like vegetables. Our Chefs 
also use herbs and spices to enhance flavour and compensate for muted 
taste receptors.   

Summer and winter menus incorporate some favourite recipes from the 
residents themselves, and all aspects of the dining experience are constantly 
being improved upon, including little things like background music and 
flowers on tables. It is about providing the right ambience and preserving 
dignity for residents.

We have also developed some beautiful spaces within our Villages for 
families to cook and eat together with their loved ones.
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A DIET BACK TO BETTER HEALTH  
Kath Savage has regained weight and a zest for life since 

moving into Scalabrini Griffith.

The lively 91-year-old says three major operations over 
a period of 10 years had left her run down and seriously 
underweight. When she left hospital and arrived at the 
village in mid-2016, she weighed just 41 kilograms.

“I was skin and bone,” says Kath, who requires a no-gluten, 
no-dairy and minimal sugar diet. The village has catered 
accordingly and with fantastic results. Kath has regained 15 kilos 
in less than 18 months, taking her to a healthy 56 kilos.

“The meals are really good,” she says. Vegetables make up a good 
part of Kath’s diet. Given her history, the village is catering to an expert.   

Kath joined the Women’s Land Army in 1942 and spent the war years 
working on various farms picking vegetables and doing whatever jobs needed to be done. In 1947 she married a Griffith 
vegetable farmer and together they raised three “beautiful boys” as well as countless carrots and cabbages.

“I’ve worked on the land since I was about 18.”

Even in her 80s, Kath was active – playing tennis until she was 82 and visiting people in nursing homes until she was 
about 86. 

Living in the village is of course very different, but Kath says she is “as fit as a fiddle” and happy to get involved in all 
the activities. On top of that, she walks before breakfast and after every meal.

Scalabrini Griffith “is the next best thing to home in my book,” she says.

COOKING 
IN NONNA’S 
KITCHEN
Nonna’s Kitchen at Chipping 
Norton is a busy place 
at times, with residents 
who love to cook coming 
together twice a week to 
make favourite dishes from 
their past. “I love to cook 
pizza, and sauce and biscuits 
with almonds”, says Gracia 
Molgeri. Before immigrating 
to Australia from Catania, 
Sicily, Gracia cooked for 
family members and six 
workers who were employed 
to help make olive oil. “I have 
been in the kitchen cooking 
all my life. I like to feel useful.”



21A N N U A L  R E P O R T  1 6 / 1 7

THE GREEK CLUB
At Scalabrini Bexley’s Café Roma, a mini Hellenic Club 

has taken shape with the village’s Greek-speaking 

residents getting together over coffees prepared by 

Greek-speaking barista, Helen.

“It is good that the Greek residents get to socialise 
because English is not their first language,” says Effie, 
the daughter of Greek resident Angelo Criticos.

Residents also come together to share classic Greek 
movies. This started with the 1963 comedy, Tis 
Kakomoiras, which got them laughing.

Effie brought the movie in thinking it would be nice for 
Angelo. Although his eyesight and mobility are limited, 
he can hear and understand everything.

“As it turned out, even some of the Italian residents 
enjoyed it because it was a bit slapstick,” says Effie.

The village has a plan to continue with the Greek 
movies since it’s such a hit.   

Effie says she likes the “community feel” of Scalabrini 
Bexley. It also has been a source of support for her 
mother, Katina, who visits Angelo daily.

It helps that some of the staff speak Greek, she says. 

COUSINS REUNITED 
When they were children, Agata Barone and Maria 

Leonardi grew up together in the village of Piedimonte 

Etneo, Sicily. They were cousins and spent time in 

each other’s company, including attending the same 

embroidery classes when they were 11.

When they grew up, Agata married and moved to 
Australia and Maria thought she would never see her 
cousin again. Some 40 years later, Maria immigrated 
to Australia. By coincidence she ended up living quite 
near Agata. Today the cousins could hardly be any 
closer. They both live at Scalabrini Austral, spending 
much of each day together, knitting for charity, taking 
part in the village activities and practising their faith. 

A SPANISH GROUP  
A club for Spanish speaking residents at Scalabrini 

Austral has blossomed during 2017.

The group, which started with just a small handful, has 
climbed to 15 people in six months.   

Franca Reho, Village Cultural Coordinator says that 
apart from Spanish residents, the club has members 
from all over South America and others who simply 
speak Spanish as a second language. “It is for anyone 
who enjoys speaking Spanish,” she says.

Each Wednesday the group gathers, often in the 
village’s café, sharing conversation and singing over 
lunch. Spanish music and their enthusiasm spills out of 
the café and into the village’s reception area. The group 
also goes on outings together.

Volunteers who come each week have been 
instrumental in organising the club, says Franca. “They 
do a lot and they are amazing,” she says. 

Scalabrini villages are communities, alive with opportunities for companionship and 
connections through common heritage, passions and shared life experiences. 

Our Sono Io approach to person centred care is dedicated to respecting and enabling residents. It nurtures a 
deep and genuine connection between staff and residents.

At every village we have staff who speak Italian, which is important for the many residents who are of Italian origin. 
But actually, Scalabrini is more like a United Nations than a little Italy, with several nationalities enriching our villages.

In addition to Italy and Australia, our residents hail from Spain, Uruguay, Japan, Egypt and many other countries. 
Our staff, too, are truly multicultural with many languages between them.

It is seldom that a non-English speaking resident has no one to talk to in their native tongue.

S P E A K I N G  M Y  L A N G U A G E
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Our
PEOPLE

The secret to making our 
villages what they are 
today is simple –  
our people. 
We are privileged to have staff, 

volunteers and Religious Sisters 

who are warm, compassionate and 

kind. As a result, a day in the life 

at any one of our villages is about 

genuine human interaction and 

engagement, not a checklist of 

tasks.

Thanks to our people, each village 

is a community, not a workplace.

We are steadfast in our 

undertaking to attract and 

retain the very best staff. We are 

committed to supporting our 

people develop new skills and 

pursue additional qualifications. 

We encourage career progression 

and provide a wellbeing program 

so that we care for our carers.   

This extends to our volunteers, too, 

who are highly valued members 

of our team. We are increasing 

our efforts to nurture and support 

these generous people.
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HEARTS OF GOLD 
Families provide rich feedback regarding thoughtful 

acts they’ve witnessed, but sometimes staff shine 

through with unexpected acts of generosity. 

We would like to highlight a few examples to celebrate 
these acts and express our gratitude.

At Scalabrini Griffith, our maintenance worker, Don Ward, 
took time out of his weekend and brought some of his 
own family into the village to keep working on a roomy 
free-range chicken pen. The pen is set to become home 
to about 10 of the luckiest chickens in Griffith, while our 
residents will enjoy collecting eggs, feeding, watching 
and holding them.

Also at Griffith, Monica Busnello, an enrolled nurse, 
comes into the village outside her working hours to help 
residents with no family on hand get to appointments in 
town. Monica’s smile lights up a room. She is loved by 
residents because she is always thinking of little ways 
to brighten their day, such as arranging for al fresco 
morning tea in the spring sunshine.

At Scalabrini Austral, a groundbreaking holiday to Dubbo 
for 12 residents was made easier by a staff member who 
took time out of her own holiday to accompany them on 
the two-night mini break. Laura Grossi, an Assistant in 
Nursing, joined the team of 7 other Scalabrini staff who 
went along to ensure our residents were safe and well 
cared for. 

When staff go to such lengths to make life brighter for 
our residents they are the best examples of how those 
who work in aged care often do so because their hearts 
are in the right place. 

A SENSE OF COMMUNITY 
PRESERVED THROUGH TIME 
When Franca Reho, Austral’s Village Cultural 

Coordinator, first arrived in Australia with her parents 

in the 1980s, about 200 family members were already 

here, including her Grandparents.

Being able to speak no English, Franca says she badly 
needed a job where she could speak Italian. She heard 
about Scalabrini Austral, run by Father Nevio Capra and 
the nuns, and it was a great match.

After starting as a personal carer at the village in 
1982, Franca later became a Physio Aide and then 
Recreational Activities Officer.

The village is a lot larger today, she says. Outdoors has 
changed a great deal, too. Most notably, llamas, 
emus, horses, donkeys and deer that used to 
be in the village’s miniature zoo have been 
replaced by more conventional animals – 
chickens.

Some 30 years on, Franca feels 
the small community origins of 
Scalabrini Austral still shine 
through, helped by the Sono 
Io, “This is Me,” approach to 
person centred care.

For a while, aged care was run along 
clinical lines, but Scalabrini is 
going back to more of a family 
environment, she says.

“I feel we are on the right track.”

O U R  S T A F F

As an organisation, we are immensely proud of the dedication, professionalism and 
kindness of our nursing and support staff.   

Our staff are our bedrock and they are an asset beyond value.

As with our residents, they come from many backgrounds and speak many languages, but 
they share a common commitment to person centred care and respect for the individual. 

Scalabrini management and the Board of Directors believe that by offering ongoing training 
opportunities and providing career progression pathways, we enrich staff and residents alike. 

In return, we are rewarded with a stable and dedicated workforce. 

This workforce stability, combined with our high ratio of staff-to-residents, demonstrate 
our place as an employer of choice in Australia’s aged care sector.

Franca 
Reho

Village Cultural 
Coordinator - 

Austral
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S R  M A R I A 
E L E N A ’ S 
O P E N  H E A R T 
P R O G R A M 
Aged care is not just about 
the elderly. 
We are in this together – residents, 
families, staff, our Religious Sisters 
and volunteers. 

Over time, tears and laughter bring 
us closer. We share good times, but 
also worries and sometimes grief.

It is this truth that has led our 
remarkable Pastoral Care 
Coordinator, Sister Maria Elena, to 
develop a holistic program that 
nurtures the wellbeing of all. The 

Open Heart Program, though only a 
few years old, has been recognised 
as something exceptional in the aged 
care sector and is drawing interest 
from other aged care providers. 

P A S T O R A L  C A R E

Scalabrini would not be what it is today without the love, support and spiritual guidance 
of our Religious Sisters.

They are the daily embodiment of the Scalabrini mission to bring a smile and the 
consolation of faith to our residents and their families, our staff and volunteers. 

For many of our residents, devotions, prayer and religious services are a  
source of profound comfort.

The Religious Sisters provide spiritual programs to support personal faith choices, together 
with companionship and grief support to those who need it, regardless of faith or nationality. 

Open Heart is actually a package of six programs:

Pastoral Care - attending to the emotional and spiritual needs of all

Circle of Love – to nurture and enrich our volunteers

Travelling With Myself – for the emotional wellbeing of staff and volunteers

Lighthouse Program - one-to-one counselling for residents

Sunrise and Sunset – supporting families who place a loved one with Scalabrini

No One Dies Alone – providing Volunteers for Palliative Care; a midwife for 
the soul for our residents

Each program addresses a need within the Chipping Norton village and 
draws on Sr Maria Elena Figueroa’s unique skills 
and experience, combined with her energy and 
passion. 

A registered nurse in Peru 
before coming to Scalabrini 
Griffith with the Daughters 
of St Anne in the 1980s, 
Sr Maria Elena has a 
psychology degree 
as well as some 30 
years’ experience 
within the Scalabrini 
family.

Sr Maria Elena 
believes we should 
look after staff just 
as they look after our 
residents. This includes 
nurturing self esteem, and 
also providing care during 
the grieving process. When 

Pastoral 
Care

Circle  
of Love

Lighthouse 
Program

Sunrise and 
Sunset

Travelling 
With  

Myself

No One  
Dies Alone

OPEN
HEARTA  B E T T E R  

P R A C T I C E  A W A R D 
In 2017, the Australian Aged 

Care Quality Agency recognised 

Scalabrini Chipping Norton’s 

Open Heart Program as an 

industry exemplar, presenting the 

village with a prestigious Better 

Practice Commendation Award.  
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a resident passes away, staff too, 
can suffer loss and grief. In as little 
as four years, 150 staff members 
from Chipping Norton have taken 
part in Travelling With Myself. 
The program is now offered at all 
Scalabrini villages and extended 
to volunteers. It is serving to pull 
everyone closer.

The Sunrise and Sunset program 
supports families tackle feelings 
of guilt, deal with any anger or 
resentment, while providing skills 
to care for themselves in their role 
of carer. The No One Dies Alone 
program is important because 
sometimes a person has no family 
nearby. Now, we have 16 trained 
volunteers who are willing to 
accompany a resident when the 
last moments come.

“The Circle of Love program is 

proud to have 62 amazing 
volunteers in Chipping Norton,” says 
Sr Maria Elena.

For residents, Pastoral Care is of 
profound importance. Just the mere 
sight of the religious habit can be 
comforting and calming, in addition 
to Holy Mass, Rosary, Adoration 
and other religious practices. Open 
Heart also provides residents with 
one-to-one counselling to help 
them with the transition to aged 
care, loneliness, anxiety, depression 
and end of life issues. 

“Seeing the program win a 2017 
Better Practice Commendation 
Award from the Australian Aged 
Care Quality Agency was like a 
dream,” says Sr Maria Elena.

Another dream is to see the entire 

Open Heart Program become a 
reality in every Scalabrini village. 

“Why? Because I feel that 
this connection, in a 

holistic way, is the best 
for our residents, our 

staff, the relatives, 
volunteers and 

friends.”

It is a much smaller journey than 
the one made in 2005, when Sister 
Micho was one of five nuns to leave 
Myanmar for Australia and a life of 
service to the residents at Scalabrini 
Drummoyne.

Sister Micho recalls her feelings 
of culture shock. Everything in 
Australia was different, including the 
culture and the food, she says. 

Although it was a challenging time, 
today the community at Scalabrini 
Drummoyne are like family.

“I feel that the residents love me 
and I love them. As I spend more 
time with them, I feel like they are 
my own family, my own parents.”

Sister Micho says the Sisters’ 
role is to look after the residents’ 
spirituality and to support them 
emotionally. In addition to Holy 
Mass, Rosary, Adoration and 
following the religious seasons, the 
Sisters visit residents who have had 
to go to hospital. A familiar face and 
a friendly smile are very welcome 
when residents find themselves in 
an unfamiliar place.

The sisters also are on call for the 
dying and attend funerals, which is 
greatly appreciated by families.

“Strength comes from helping 
others through difficulties and the 
feeling that you’ve done something 
good,” says Sister Micho.

“Residents who are not Catholic 
also find comfort from the Sisters”, 
she says. 

“We all have connections as human 
beings. Differences of faith, age, 
background and education don’t 
matter. The main thing is to show love 
to each other.”

S I S T E R  M I C H O

Circle  
of Love

Lighthouse 
Program

After 12 years at Scalabrini Drymmoyne, 

Sister Micho is moving just a short 

distance down the road to lead a second 

community of Sisters of Reparation at 

our new village at Mary Street.

Sr Maria 
Elena (left) 

and Sr Maria 
(right)
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We recognise that transitioning into a new home 
is generally a stressful time for residents and their 
families. To support people during this critical time 

Scalabrini is rolling out a program of dedicated 
Transition Nurses with the primary responsibility of 
orienting new residents to the village. These nurses 
work very closely with the resident and their family 
to understand what they need to be happy, and, up 
until the resident is settled in and comfortable, the 

Transition Nurse will be their primary point of contact.

Scalabrini now has dedicated Transition Nurses in 
four villages, with more to join us soon. 

They are an integral part of Scalabrini’s front line.

T R A N S I T I O N  N U R S E S
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It is hard to imagine the emotional upheaval 

and stress that a person may feel when it 

comes to leaving their home and moving 

into a communal aged care residence.

While the shift may have been 
contemplated over months, or sometimes 
years, this is a major upheaval in their lives 
and can be emotionally wrenching. For 
some people, it may be the result of a 
medical crisis, and a sudden and dramatic 
change in circumstance.

In many cases, this is also a stressful, 
complicated and emotionally challenging 
time for families. 

In 2015, we piloted a new nursing position at 
Scalabrini Austral to help ease the transition, 
both for new residents joining the village 
and their loved ones. 

It was an experiment that has paid off. The 
role of the Transition Nurse has proved 
so successful, that the position is now a 
template for our other villages.

During 2016-17, Transition Nurses were 
employed at Scalabrini Bexley and Scalabrini 
Drummoyne, and in early 2017 a Transition 
Nurse joined Scalabrini Chipping Norton.

Our new Mary Street village will have 
its own Transition Nurse upon opening 
in February 2018, and we have plans to 
implement this in Allambie and Griffith also.  

Anna Saad, Scalabrini Austral’s Transition 
Nurse, explains that when a new resident is 
about to join the village, she spends one-on-
one time with them and their family talking 
through all aspects of the move. 

“When families come in, they are 
sometimes more anxious than the future 

resident. It can be the result of a rushed 
decision after a fall or a diagnosis of some 
kind, and they may be dealing with shock 
and exhaustion,” says Anna. 

At the family meeting, there is time to work 
through questions, raise concerns and 
seek guidance about the whole process. 
Understanding the history of a new resident 
and the things they like to do, goes a long 
way towards making them feel at ease and 
at home as quickly as possible. 

Anna gathers pertinent information such as 
medical and dietary issues and the incoming 
resident’s personal preferences. This includes 
day-to-day routines, as simple as whether 
a person likes to shower in the morning 
or evening, because little things can be 
unnecessarily destabilising if not followed. 

Where needed, our Dementia Excellence 
Clinical Consultant, Sharonne Pearce, lends 
her expertise to the transition process.

In the end, it is about building a care plan 
that goes well beyond basic medical needs.

Anna spends a lot of one-on-one time with 
new residents in the days, weeks and even 
months after they join the village. 

“Some new residents are afraid to complain, 
or need help getting to know other 
residents and make friends. But when they 
see me, they say ‘I can tell you what I really 
feel,’” she says.

Families also are encouraged to stay in 
touch. “The Transition Nurse is an easy 
and central point of contact for families. It 
is better that issues are addressed quickly 
and things that can be alleviated are done 
so immediately, rather than have them 
escalate,” says Anna. 

AN EXPERIMENT THAT HAS PAID OFF

Anna 
Saad

Transition  
Nurse  

- Austral
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A DAUGHTER’S EXPERIENCE
Maria Teresa Tripodi says the decision to move her mother, Rosina Cirillo, 

into Scalabrini Austral was difficult, but having a central point of contact 

helped immensely. 

Transition Nurse Anna Saad guided Maria Teresa through the transfer of 
medical notes, and informed staff of Rosina’s personal preferences and 
emotional needs. “Anna said ‘Don’t worry. I will put it all in the computer and 
the staff will know. If you have any problems at all, just talk to me and I will 
note it.’”

Maria Teresa says she initially went home crying and feeling bad about not 
being able to care for her mother, but today it feels like the right decision. “I 
saw my mother dancing this morning and now my dad is coming in. He has 
missed mum and he is looking forward to the outings.”

A NIECE’S EXPERIENCE 
Toni Giannetti’s uncle, Marco, is the first resident at Scalabrini Austral with 

a laryngectomy stoma, which requires a complex care regime. Toni was 

delighted that Transition Nurse Anna Saad organised for a specialist to visit 

the village and provide additional medical training to the registered nurses. 

Anna also made sure from the start that gauze, saline and suction equipment 
were on hand and maintained properly. “In the early weeks and months 
if there were any issues, I could contact her and she would inform all the 
registered nurses. It makes you feel comfortable because you are dealing 
with someone one-to-one,” says Toni. 

F A M I LY F E E D B A C K

“I ring families, especially after the first morning, and 
tell them how things have gone overnight. It’s about 
the family as much as the resident. It’s a big load 
off their mind if I can ring them and say Mum is 

doing well, she had this for breakfast, who she has 
met and how she is going.” 

Kylie 
Attard
Transition  

Nurse  
- Bexley
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“They know that I am 
here for them because 

they are new to this 
environment. The Transition 

Nurse role is a very important role 
for people transitioning to a new 
home, so they aren’t just thrown 

into it.” 

Piera Bonaccorsi, 

Transition Nurse - Drummoyne
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V O L U N T E E R S

We are blessed to have more than 100 volunteers across our  
villages, helping make them the great places they are.

 These caring, selfless people help in myriad ways. They escort  
residents on outings, help look after our gardens, and provide  

companionship and conversation. 

It isn’t enough to wait for Volunteers’ Week to thank our volunteers.  
We are immeasurably enriched by their presence every day.

Carmen 
Martin
Volunteer 
- Allambie 

Heights

29 YEARS AS A 
VOLUNTEER 
Anna Colpo has been a generous 

volunteer at Scalabrini Griffith 

since her mother became one of 

its foundation residents in 1988.

“I started visiting Mum every day 
and fell in love with everything 
about the village,” says Anna.

‘I decided then that I wanted to be 
a volunteer, coming in twice a week 
to sing to the residents and play 
cards with anyone wanting to play.”

When her mother passed away in 
1996, it was hard for Anna to return, 
but she says she felt she could not 
let the residents down.

“I am still a volunteer today and I 
still enjoy it. I go on bus outings 
weekly and assist with any events 
held at the village. I also visit 
residents weekly.”

“This is my 29th year as a proud 
volunteer.”

MUSIC TEACHER TAKES  
CHOIR BACK IN TIME 
Residents at Scalabrini Allambie Heights are regularly travelling back in 

time thanks to a volunteer with a musical background.

Carmen Martin, a semi-retired music teacher, has been leading music sessions 
at the village since 2015 when her mother, Chiara Tomassetti, became a 
resident. Her music repertoire includes a multitude of old Italian songs, as well 
as popular English songs.

 “I sing a lot of the songs that my parents taught me when I was little. At 
home we used to sing a lot, and if we went for a drive we would sing in the 
car,” says Carmen.

Old classics, such as Marina, Sono Italiano, Le Rose Rosse and Mamma bring 
back fond memories and put smiles on many residents’ faces.

Carmen tells the residents they are her choir. “I tell them: ‘I learned these 
songs when I was little so you will have to help me.’”

The experience is a rewarding one, says Carmen. “I love to see their eyes. 
I can tell by the looks in their eyes whether they’re enjoying the music. We 
connect like that.”
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DRUMMOYNE PROGRAM 
At Scalabrini Drummoyne, a new program is helping attract volunteers 

while giving something back in return.

More than 40 volunteers lend precious personal time to the village, 

working in the café and gift shop, providing companionship, assisting 

with activities and outings, offering manicures, maintaining gardens 

and much more.

“They are an integral part of what we do here,” says Kerry Lovell, the 

Volunteer Manager based at Drummoyne.

“They are not an add-on. They are very valued members of our team.”

“With Scalabrini’s commitment to person centred care known as Sono 

Io, volunteers are especially valued for their ability to help residents 

connect with activities that are of interest to them,” says Kerry.

“This brings a deeper level of connection with our residents.”

By way of reciprocation, the Volunteer Program helps volunteers update 

their skills, create their own support network and protect their health.

During the year, the village began publishing a regular Volunteer Update, 

featuring individual volunteer stories, Scalabrini updates, health tips and 

other valuable information.

In addition, Drummoyne hosts a monthly lunch for its volunteers, where 

interesting topics such as professional and personal boundaries, and 

care of self, all relating to volunteering are discussed.

At the lunches it is evident that the volunteers bring collective wisdom 

and experience to their roles. “They can help each other a great deal by 

sharing stories around the table,” says Kerry.

‘We love it that volunteering can be two way,” she says.
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Kerry 
Lovell
Volunteer 
Manager - 

Drummoyne
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Located in Drummoyne, The 
Village by Scalabrini sets a new 

benchmark in terms of Australia’s 

aged care sector. It challenges 

stereotypes around residential 

care and lifestyle for those who 

are living with dementia or with 

other complex care needs. 

Many of its design features 
draw on expertise accumulated 
over Scalabrini’s near-50 years’ 
experience as a residential aged 
care service provider. It also 
incorporates elements of proven 
international best practice from 
the De Hogewyk model from 
the Netherlands and other world 
leading research to promote choice, 
minimise confusion and maximise 
independence for people living with 
dementia. At the very core is the 
objective of delivering normalised 
and enriched living for residents.

We acknowledge the expertise 
and creativity of Bickerton Masters 
Architecture on this project, 
and have appreciated the firm’s 
extensive experience in designing 
buildings for vulnerable people, 
such as the elderly and children. 
Hansen Yuncken, the leading 
Australian builder at Mary Street, 

is also to be thanked for its work in 
delivering this wonderful project.   

At the heart of The Village by 
Scalabrini is the neighbourhood 
accommodation model, where 
small groups of residents share 
a home. These homes, which 
we have called Casa, surround a 
beautiful village piazza. Here, within 
the safe harbour of our property, 
residents can enjoy social activities, 
shop, eat out, relax in garden 
spaces, visit the hair salon or 
barber, and attend chapel.   

As a new build, the unique needs of 
our residents are in the property’s 
DNA. The Village by Scalabrini is 
a combination of clever design, 
smart technology and an informed 
understanding of the needs of those 
living with dementia.

The Village enables residents to 
enjoy the space and amenities 
while seamlessly, and often 
invisibly, delivering on safety, 
comfort, dignity and care. 

A COMMUNITY,  
NOT A FACILITY 
When you stroll around the piazza 

there is no sign that The Village is 

designed primarily for residents 

who are living with dementia.   

It is a stylish community precinct, 
complete with fountain, giant wall 
clock, and deciduous trees. The tall 
archways of the community loggia 
lead through to a community hall 
for wellness programs and shows. 
There is also a suburban backyard, 
complete with fruit and vegetable 
plots, and a garage with a car, 
where residents can potter and 
feel at home. 

As with all our villages, the chapel is 
a core space. A tall glass cross and 
large, inviting entranceway guides 
residents into an expansive, dual-
level chapel with soaring ceilings. 
There are pastoral care spaces 
where our live-in Religious Sisters 
can counsel and comfort.

Everywhere, clever features are 
hidden in plain sight. There are 
no steps or tricky edges through 
doorways, lifts are automatically 
summoned if someone pauses at 
the doors a few seconds, regardless 
of whether a button has been 
pushed, and the main exit to the 
public foyer is disguised as a wall so 
that residents aren’t confronted by a 
door they can’t open.

Mary Street
DEVELOPMENT

Our state-of-the-art development branded The Village by Scalabrini is scheduled  
to open in early 2018, and will be a significant milestone in Scalabrini’s history.  
At $90 Million, It is our biggest single investment to date and delivers on every  
aspect of our mission, vision and values. 
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Inside, the accommodation is homey and enables 
residents to continue their chosen daily routine. Each 
Casa can accommodate between 6 and 18 residents 
and has a front door leading onto the piazza. Residents 
dine together around family tables, and Casa are made 
to feel more homelike through the inclusion of a fully 
equipped domestic kitchen, a private balcony and 
generously proportioned lounge rooms. Combined 
with their own private ensuite bedrooms, the residential 
space-to-resident ratio is an exceptional 72m2.

To help residents to identify their room, and assist with 
wayfinding, each resident’s bedroom door is a different 
colour and has a different style of handle, allowing 
multisensory triggers to reinforce memory.

HIGH TECH CARE DELIVERED 
WITH A SOFT TOUCH
When it is used in the built environment, technology 

provides unobtrusive assistance.

A Resident Tracking and Locating System (RTLS) 
means residents can move safely about the property 
without needing to be shadowed by staff. 

The RTLS further allows each bedroom door to stay 
locked unless approached by the resident to whom 

the bedroom belongs or Casa care staff for safety. This 
protects privacy and prevents the distress that may be 
triggered by others entering a bedroom uninvited.

Inside each bedroom, clever sensor floors alert staff of 
possible falls.

Another quiet way in which the technology can support 
resident wellness, is a variable lighting system. This can 
sensitively reinforce natural circadian rhythms, aiding sleep 
patterns and general wellbeing.

PEOPLE LIVING WITH 
DEMENTIA ARE NO DIFFERENT 
FROM ANYONE ELSE
People living with dementia may have unique needs, 

but they don’t want to be treated differently. They 

want to continue to live their lives normally.

As we do across Scalabrini, understanding the person 
and working closely with their families, is crucial in 
offering people with dementia the right care. Knowing 
them and finding out their story is absolutely critical. In 
keeping with Scalabrini’s Sono Io philosophy, The Village 
embraces person centredness, putting the resident 
front and centre in everything we do.

THE PALAZZO  
Co-located within The Village 
by Scalabrini is The Palazzo, a 

unique model of accommodation 

integrated with care. This offering 

keeps couples living together, 

even though one may be living 

with dementia or has complex 

care needs.   

As the name implies, The Palazzo 
is uncompromising in quality and 
style.

Couples retain independence 
in their own luxury apartments, 
which include a private reception, 
dedicated concierge and a 
support package covering their 
care needs. They additionally have 
the security of around the clock 
emergency support from the 
onsite team at The Village. 

The Palazzo delivers the best 
in accommodation and care, 

with residents able to design an 
integrated care package that taps 
the advanced support services 
from The Village as and when 
needed. Residents can also take 
advantage of wellness, lifestyle 

and community programs at The 
Village and enjoy its stunning 
piazza, complete with eateries and 
shops, chapel and movie theatre.

We look forward to delivering this 

exciting offer in 2018.

The 
Village 
Piazza 
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PROFESSOR LEROY CERTOMA C h a i r m a n

Professor Leroy Certoma has a career covering that of legal practitioner, legal 
academic, member of State and Commonwealth tribunals and an Acting Judge of the 
District Court of New South Wales. 

Professor Certoma’s community activities have included membership of the boards of 
several Italo-specific organisations. 

In 2010 he was made a Cavaliere of the Ordine della Stella della Solidarieta’ Italiana by 
the President of Italy for the institutional offices he has held and service to the Italian 
community in Australia.

Scalabrini Village Limited is an incorporated body limited by guarantee. The Scalabrini 
Village Board consists of individuals with extensive experience and qualifications in their 
specific area of expertise. In the context of the Commonwealth Government’s reform 
agenda, the Board has determined that the sole focus of the organisation will be the 
achievement of excellence in the delivery of residential aged care.

MR GRAHAM WRIGHT D i r e c t o r

Fellow Certified Practising Accountant, Fellow Chartered Secretary, and Fellow of the 
Governance Institute of Australia. 

Graham has four university degrees in commerce and administration including an MBA 
from the University of Sydney. He has had 26 years of experience as a management 
consultant (specialising in health and aged care governance, management and 
finance). 

Graham has been a hospital CEO, Director or Chairman of companies operating 
hospitals (private not for profit, public, and a listed company), aged care, health 
insurance and a cancer charity. He has served as President of the Australian Private 
Hospitals Association, and as a hospital surveyor. 

FATHER DELMAR SILVA CS P rovincial Superior |  Board Director

Catholic Priest from the Missionaries of St Charles (Scalabrinian Fathers).

Current Superior Provincial of the Congregation for Australia and Asia.

Board of
DIRECTORS
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FR REINALDO VASSOLER D i r e c t o r

Catholic Priest of the Pious Society of St Charles (Scalabrinian Missionaries).

Current Provincial Councillor of the Scalabrinians. 

DR BERNADETTE TOBIN AO D i r e c t o r

Reader in Philosophy at Australian Catholic University. Director of the John Plunkett 
Centre for Ethics at St Vincent’s Hospital. 

MR BARRY SMITH D i r e c t o r

Fellow of the Australian Property Institute and a registered valuer. Barry is also a 
registered Real Estate Agent.

Formerly the New South Wales Director of Colliers International Healthcare and 
Retirement Living where he was responsible for the sale and purchase of Aged Care 
facilities and Retirement Villages and has extensive knowledge of the value of this 
asset class. Mr Smith has spent over 30 years advising on property transactions and 
matters, both overseas and in Australia.

MR PAUL TARANTO D i r e c t o r

Professional Australian Government career spanning 41 years including as an auditor 
and senior manager. Mr Taranto has over 30 years’ experience in aged care including 12 
years as Director, Aged Care Branch New South Wales Office, Australian Government 
Department of Health and Ageing. Former Chairman and member of the Aged Care 
Planning Advisory Committee and is currently a Director and Advisor to other aged care 
organisations.

MS JILL PRETTY D i r e c t o r

Jill Pretty is a Registered Nurse and holds a Degree in Nursing Management and a 
Masters in Nursing, majoring in Aged and Palliative Care. Jill also holds a Certificate IV in 
Training and Assessment. 

Jill was employed by Aged and Community Services NSW & ACT (ACS) for 15 years and 
held the position of Manager of Policy and Consultancy before being appointed as the 
Chief Executive Officer in 2008. Jill retired from ACS in September 2011 and commenced 
her own consultancy.

Jill is a Fellow of the Australian College of Nursing and the Australian Association of 
Gerontology and a Member of the Australian Institute of Company Directors.
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ELAINE GRIFFIN  
Chief Executive Officer

Elaine has extensive leadership 

experience in the design and 

delivery of strategic people, 

learning and culture solutions 

in the private, public and not 

for profit sectors in both the 

United Kingdom and Australia. 

She has held senior HR leadership roles within the 
aged care industry including UnitingCare and Catholic 
HealthCare and is passionate about translating 
organisational strategy into aligned and practical 
business and HR solutions. 

Elaine has worked with Boards, executives and teams to 
deliver transformational change through people.

Elaine has a Bachelor of Arts (Hons) and HR post 
graduate qualifications with the Chartered Institute of 
Personnel and Development in the UK. 

KATE SELLICK
Director of People, Learning and 

Culture

Kate leads the People Learning 

Culture team whose purpose is 

to connect our diverse groups 

of talented employees to its 

residents and families in a 

workplace where people learn and grow.

Possessing over 20 years in diverse HR roles with the last 
10 years in health and aged care, Kate most recently held 
the People and Communications Director position at Esita 
Health, and prior to this served for 5 years as Bupa Aged 
Care HR Director and Corporate Affairs Director.  Kate 
has also completed a number of consulting roles with 
Uniting, Opal Aged Care and Pulse Health. 

Kate holds a Degree in Business and Economics and Post 
Graduate Diplomas in Education and HR.

NATALIE SCOTT 
Chief Financial Officer

Natalie joined Scalabrini in 

November 2017. 

She holds a Bachelor of 
Commerce and brings with her 
over 10 years’ experience in 
executive roles.  

Natalie is a results driven, internationally experienced 
CFO with a chartered and commercial background with 
ASX and Top Tier companies. She possess a depth of 
experience in the hospitality, retail and entertainment 
industries with a track record in Project Management, 
Marketing, Sales and IT.

ALASDAIR CROYDON 
General Manager Operations

Alasdair is well known for his 

professionalism and extensive 

experience in Residential 

Aged Care. In 2005 Alasdair 

came into aged care and was 

employed as the Operations 

Manager of Residential Aged Care for St Vincent De 

Paul Society.

With the acquisition of that organisation by Catholic 
Healthcare in 2007, Alasdair worked initially as a 
Regional Manager, then became the Chief Operating 
Officer for their 38 residential aged care facilities for over 
five years.

Prior to this, he had been employed in a number of 
senior nurse manager roles at St George Hospital for a 
number of years.

Alasdair qualified as a Registered Nurse in 1989 and 
since that time has obtained tertiary qualifications in 
health administration, public health and law.

Executive 
LEADERSHIP TEAM
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TRACEY OSMOND
Director of Clinical Governance  

and Quality | Learning and 

Development Manager

Tracey has extensive 

experience in senior executive 

roles in Nursing and Healthcare 

spanning clinical and 

educational portfolios.

She has held the Director Clinical Governance and 
Quality roles at both Scalabrini Village (current) 
and UnitingCare (2012-2014) and was Aged Care 
Consultant and Learning and Development Manager, 
ARV/Anglicare (2015-2016). Tracey was the CEO of 
The College of Nursing (2007-2012) where she was 
instrumental in the successful merger of TCON and 
RCNA to create the Australian College of Nursing. 
Tracey is a Registered Nurse, holds a Masters Degree in 
Adult Education and Graduate Certificates in Experiential 
Learning and Orthopaedic Nursing respectively.

She sees the key to optimal resident/client outcomes is 
a well-educated, adaptive and continuously developing 
healthcare workforce that embraces evidence-based 
practice and innovation.

INA GARBUTT 
General Manager Sales and 

Marketing 

Ina has extensive sales and 

marketing experience within a 

number of industries including 

private hospitals, radiology, 

pharmaceuticals and branded 

food manufacturing. 

Prior to joining Scalabrini in August 2017, Ina worked 
within the private hospital sector as Group Business 
Development Manager for Pulse Health Ltd, an ASX 
listed company. As a member of the executive team, 
Ina’s primary responsibility was to deliver the group’s 
strategy for business growth.   

Prior to this, Ina spent 8 years at I-MED Radiology, 
where she was head of the NSW/ACT sales and 
marketing department, supporting a business portfolio 
of over $150M. 

Ina holds a Bachelors’ of Chemistry and a Masters’ of 
Marketing.

FIONA KENDALL 
General Manager –  

The Village by Scalabrini

Fiona has 25 years’ experience 

in Aged Care, palliative care 

and dementia care and 

extensive experience in 

management, education and 

leadership roles in the Aged Care Industry.

She is passionate about embracing best practice in Aged 
Care and has participated in research in pain management, 
dementia care and workforce development to improve 
care services throughout the industry.

Fiona has served as a Board Member of the NSW 
Community Services and Health ITAB, on the ACS 
Learning and Development Committee and Ministry 
Advisory Committees in relation to workforce needs of 
the Aged Care Industry.

With a firm belief in community and a commitment 
to innovation and excellence, Fiona believes that with 
residents, families and staff working together ‘we can 
achieve anything’.



38 S E N I O R  L E A D E R S H I P  T E A M

MICHAEL DIAZ
Village Manager, Allambie Heights 

Michael is a skilled executive 

with more than 20 years 

of progressive business 

experience. 

He has spent a considerable 
amount of time developing 

skills in implementing and controlling administrative 
procedures in a range of sectors including the Aged 
Care Industry, and exploring strategic issues connected 
with the business. Michael has an engineering 
background with a Bachelor of Industrial Engineering 
and a Masters in Business Administration (MBA) from 
Macquarie University.

MOHINI NARAYAN
Village Manager, Austral 

With over 12 years’ experience 

in residential aged care, Mohini 

joined Scalabrini Austral as a 

Registered Nurse in 2011.

In her six years at Scalabrini 
Mohini has worked in many 

roles including as a Registered Nurse, Clinical Nurse 
Consultant and Care Manager. 

Mohini completed her Graduate Certificate in Aged Care 
in 2015 and has spent a considerable time developing 
her skills in clinical care, palliative care, and wound 
management. 

Mohini strongly believes in the importance of embracing 
the individuality of every resident in order to optimise 
their living experience. She has played a pivotal 
leadership role in embedding the Sono Io culture across 
Scalabrini in Austral. 

ISHA KANG
Village Manager, Bexley

Originally from India, Isha 

very proudly calls Australia 

her second home. She views 

herself as a forthcoming 

female leader with strong 

professional qualities and a  

passion for health service delivery - all with a warm 

humanistic approach. Isha is fascinated by people and 

finds great pleasure in empowering teams, shifting 

paradigms and changing cultures.

Prior to migrating to Australia in 2005 Isha worked as a 
Dental Surgeon in India. She studied Nursing at Flinders 
University in South Australia, and upon completion 
worked within the Public Hospital environment. 

She always wanted to learn more and grow, in order to 
‘make a difference’. Isha was accepted to the Australasian 
College of Health Service Executives (ACHSM) Scholarship 
Program in Sydney - one of the rare Management 
Programs that marries theory with Practice. Since 
completion she has been working in aged care and doing 
her best to bring about positive change.

Senior 
LEADERSHIP TEAM
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REGINA CLARA
Village Manager, Chipping Norton 

A graduate of the University 

of Western Sydney, Regina 

commenced her career with 

Scalabrini in 2004.

She has held multiple roles 
within Scalabrini, including 

Registered Nurse, Nurse Educator, Clinical and Risk 
Manager and Clinical Care Manager. 

Regina is widely recognised as a dedicated and 
compassionate aged care leader who is passionate 
about people. She was promoted to the role of Village 
Manager in 2017.

Regina has 10 years experience with palliative care and 
dementia care.

ANDI RICHARDSON
Village Manager, Drummoyne

Andi is a compassionate, 

competent and visionary aged 

care leader. She is passionate 

about dementia and palliative 

care and enabling residents’ 

wellbeing through person 

centred approaches to care involving residents and 

their families. She takes pride in developing strong 

teams ensuring that people grow and develop their 

capabilities and are highly engaged in their roles.

Having worked as a Clinical Nurse Consultant for several 
years in the private hospital system, Andi brings with her, 
significant clinical nursing experience. She is a Registered 
Nurse, a Registered Midwife and has been accepted into 
commencing a PhD in Philosophy focusing on palliative 
care in people living with Dementia.

ELIZABETH HARPLEY
Village Manager, Griffith

Elizabeth is a Registered Nurse 

who has worked in the aged 

care industry for past 27 years 

in a number of roles which 

included being a member of 

the Aged Care Assessment 

Team and the Specialist Mental Health for Older 

Persons pilot scheme.

Elizabeth was the Facility Manager at the Griffith Nursing 
Home and Margaret River WA and Bendigo Vic. Prior to 
this she was the Clinical Care Manager at The Pioneers 
Lodge.

With special interest in Palliative Care and Pain 
Management, Dementia and Mental Health in the 
elderly, Elizabeth brings a wealth of experience and 
passion to Scalabrini Village Griffith.
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Results of 2016/17 $ THOUSANDS

2016/17 2015/16

Profit / (loss) of the year (2,490) (1,979)

Income 2016/17 $ THOUSANDS

2016/17 2015/16

a) Government Subsidies 51,916 50,290

b) Resident Fees & Charges 16,647 14,777

c) Retention Income & Bond Periodic Payments 1,680 2,035

d) Donations & Bequests 17 17

e) Other Income 932 438

TOTAL REVENUE 71,192 67,557

f) Interest & Dividend Income 635 871

TOTAL INCOME 71,828 68,428

Expenditure 2016/17 $ THOUSANDS

2016/17 2015/16

a) Staff Costs 49,556 44,568

b) Depreciation & Amortisation 5,233 4,336

c) Catering & Housekeeping Expenses 5,784 5,128

d) Refurbishment Expenses 151 2,898

e) Maintenance Costs 2,941 2,624

f) Other Expenses 10,653 10,854

TOTAL EXPENDITURE 74,317 70,408

What We Own 2016/17 $ THOUSANDS

2016/17 2015/16

a) Property Land & Equipment 245,537 194,873

b) Cash & Financial Assets 18,474 23,924

c) Debtors & Other Assets 9,957 6,462

TOTAL ASSETS 273,968 225,259

What We Owe 2016/17 $ THOUSANDS

2016/17 2015/16

a) Resident Bonds & Loans 89,415 70,652

b) Provisions 4,583 4,633

c) Creditors & Other Liabilities 15,846 14,313

d) Borrowing 48,000 28,000

TOTAL LIABILITIES 157,843 117,598

TOTAL NET ASSETS 116,124 107,661
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Scalabrini Village Allambie Heights

167 Allambie Road

Allambie Heights, NSW 2100

T (02) 8977 1600

F (02) 9452 6122

Scalabrini Village Austral

65 Edmondson Avenue

Austral, NSW 2171

T (02) 8795 4100

F (02) 8795 4199

Scalabrini Village Bexley

28 – 34 Harrow Road

Bexley, NSW 2207

T (02) 9597 1333 

F (02) 9597 6509

Scalabrini Village Chipping Norton

199 Epsom Road

Chipping Norton, NSW 2170

T (02) 9426 4200

F (02) 9822 5196

Scalabrini Village Drummoyne

1a Lyons Road

Drummoyne, NSW 2047

T (02) 9181 1269

F (02) 9819 7325

Scalabrini Village Griffith

650 Oakes Road

Yoogali via Griffith, NSW 2680

T (02) 6962 7700

F (02) 6962 7639

The Village by Scalabrini

5 Mary Street

Drummoyne, NSW 2047

T 1800 722 522

Head Office

Level 8, 9 Help Street

Chatswood, NSW 2067

T (02) 8876 6800

F (02) 8876 6860

Blessed Scalabrini, you responded.

To the children you taught to believe, to the  
deaf you opened horizons, to the rice workers  

you gave protection. 

You listened to the cry of the migrants, spoke  
in their name, fought for their rights, walked in  

their company.

The faithful of your diocese you led to God in unity  
with the Church and acceptance of the Cross. 

In the journey of our life, sometimes disoriented  
and divided, teach us to respond:

A heart of welcome for those at our door,  
availability when the Lord calls.

Through your intercession may God give us  
openness to build dialogue, strength in the work  
for harmony, and courage to go beyond borders,  
to build a community of people where strangers  

are brethren and migrants are at home.

Amen

P R A Y E R  
T O  B L E S S E D  

J O H N  B A P T I S T 
S C A L A B R I N I



scalabrini.com.au


