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Chairman’s and CEQ's Report

Provincial's Message

Mission Statement

An Unrivalled Standard of Care for your Peace of Mind

It's the Little Things We Do

love, Laughter and the Glory of Food... It's the ltalian Way!
Reaching Out with Superior Care Programs to Connect and Rekindle Memories
Innovative, Best Practice Standard of Care to Enrich Lives

We are Family

Carers Who Really Do Care and Have the Skills to Change Lives
Creating Safe Havens - Welcoming, Funcfional Homes

The Board

Senior leadership Team

Financial Summary

A Message to our Residents
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2014/2015 has been a very busy year in the history of Scalabrini Village with a significant roll-out
of the strategic plan adopted by this Board some three years ago. The courageous and visionary
strategic plan, implemented by a strongly supportive management, will place the Village in a strong
position for its continued viability in an increasingly challenging environment. The core of the plan,
as explained in the past, is the provision of high quality residential care within an excellent built
environment, placing Scalabrini Village amongst the best aged care facilities in the country as an
outstanding provider of residential aged care to culturally and linguistically diverse communities.

CHajor conplrovementa to the budlt ewiovment

A key and highly capital intensive component
of the strategic plan was to renew the entire
physical stock of the Villages. This included the
intention that af least half of the built environment
be capable of providing a more supportive
sefting for people living with dementia, without
defracting from their quality of life. This, in
practical terms, translates info single rooms in
smaller groupings, smaller and more intimate
social spaces, ready access to gardens and
open spaces, and the provision of opportunities
for residents to do things which give them great
pleasure such as cooking, gardening,

painting or singing.

During the year, major renovations have been
completed at Austral and renovations are well
advanced at Allambie (which will result in an
increase from 72 to 97 rooms) and Bexley.

At Chipping Norton a new 72 room wing is
almost complete and the former low care wing
of 42 rooms has been completely refurbished,
providing a much higher level of amenity.
Development Approval has been achieved for up
fo 152 place service to be built on the site of the
former Drummoyne Boys’ High School in Mary
St Drummoyne. Construction will begin in early
2016 and completion is scheduled in the first

half of 2018. This will allow the vacation and
redevelopment of the current Drummoyne facility.
At the conclusion of the strategic plan we will
have seven facilities with nearly one thousand
places, which will provide an optimum size and
the synergies necessary for the delivery of the
best possible services for our residents.

To date the capital expenditure on each
Village* over the past two years has been:

Capital Expenditure 2013/14-2014/15

Village $’000
Allambie 4,553
Austral 7,443
Bexley 4,200
Chipping Norton 17,520
Drummoyne — new development 18,431

*Between the 2010/11 and 2011/12 years $13
million of redevelopment works were undertaken by
previous and current Boards at the Giiffith Village.
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The adoption of an ambitious strategic plan was made possible because of the strong fundamentals

of the Company.

The financial results for the year were very strong considering that some 120 places remained
tfemporarily vacant to permit the progression of the renovations. In spite of the disruptions of the
renovations and a decline in investment earnings because of poor market conditions and low interest
rafes, a surplus, before revaluation of properties, of $1.474 million was achieved. This is a slight
improvement on the previous year's result. Net cash from operations was $5.467 million and
$23.88 million was held by the Company in cash and financial assets.

As the renovation and redevelopment program in all the Villages is completed (other than the new
development at Mary Street, Drummoyne which will be completed over the coming 28 months), the
financial position of the Company is expected to become even more substantial.

The achievement of an excellent built environment
is infertwined with the provision of a more
supportive environment for people requiring care,
including people living with dementia and for
those requiring palliative care.

An important indicator of progress to
recognisable excellence was the friennial
accreditations by the Australian Aged Care
Quality Agency. All Villages underwent three
days of review by assessors from the Agency
and the results were very rewarding for the
staff and the Board of Directors. Comments

in the exit inferviews at each Village from the
assessors noted especially the quality and depth
of our pastoral care, the morale of the staff,

the existence of comprehensive organisational
policies and procedures, the quality of the food
and the comprehensive person centred care
programs.

Scalabrini in the last year has infroduced

a number of innovative programs and we
highlight three. Firstly, Scalabrini has joined the
worldwide movement and begun the journey
fowards person centred care. A key goal of
Scalabrini is to provide residents with care which
is tailored individually not only to residents’
clinical needs but also to their social and
emotional needs. This type of care, which has
been developed nationally and internationally,
comprises programs that establish the necessary
environment and social supports to allow any
person living with dementia to achieve the

highest quality of life possible within a residential
aged care sefting. More than 70 Scalabrini
staff participated in masterclasses with the Dutch
person cenired care specialist, Vivium, from

de Hogeweyk, and Scalabrini is committed to
revolutionising ifs structures and programs over
the next three years to achieve the highest level
of individualised care possible within the current
funding and legislative boundaries.

Secondly, Scalabrini is working with the
Dementia Collaborative Research Centre at the
University of New South Wales in its project of
Halting Antipsychotics in Long Term care (HALT).
The aim of this project, which to date has had
very positive results, is to reduce or eliminate

the inappropriate use of antipsychotic drugs by
residents especially those living with dementia. A
consequence of the implementation of the project
fo reduce the use of psychotropic medication is
the need to train and educate sfaff in advanced
techniques of caring for residents living with
dementia. To this end, Scalabrini has employed
two specialists in dementia behaviour to provide
support to sfaff and families.



A third initiative o improve the care and well-being
of our residents, which Scalabrini is particularly
proud of, is the infroduction of Transition Nurses.
Entry into residential aged care is a major involuntary
change of life which occurs when people are most
vulnerable and at which time the resident and family
are often confused and distressed. Scalabrini has
created the concept of the specialist Transition
Nurse, who provides close emotional and caring
support fo residents and their families in the first
months of entry in the Village. Scalabrini has trialled
the concept at the Austral Village and the feedback
from residents and families has been so positive that
the Transition Nurse will become a feature of all our
Villages.

GGovetnance

The Board is grateful to the CEO and his staff, the Religious Sisters and volunteers for their support
of the Board's strafegic plan and for their development and implementation of the programs flowing
from the plan.

As we have stated on previous occasions, the successful unfolding of a strategic plan is dependent
on the existence of a stable and professional Board. As Chairman, | wish to specifically note that the
Board and | are grateful to the members of the organisation for allowing us the stability fo go some
significant way in delivering our strategic plan for a viable future and for the always-better care of our
residents.

We are grateful o all of the members of the Board for bringing their expertise and skills together and
contributing to making Scalabrini a a better organisation. Father Delmar Silva, who has been elected
fo the office of Provincial Superior of the Pious Order of St Charles, has, on his election, replaced
Father Savino Bernardi on the Board in accordance with the organisation’s Constitution. VWe are
fortunate and delighted to have Father Delmar, who is not new to Scalabrini Boards, join the Board,
and equally we wish to thank Father Savino for the wisdom and guidance he brought o the work of
the Board and his unqualified support of the strategic plan and other programs adopted by the Board
during his fenure.

5Pvof Eoroy (Cortoma (Hiia Sgbey

Chairman of the Board Chief Executive Officer
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What a grace it is to become a servant leader
of the Scalabrinian Family in Australio and

Asia during the year dedicated to consecrated
life. It is a great privilege and a challenging
responsibility as well. | have assumed this service
with humility, trusting in God's guidance and the
goodness of the Scalabrinian missionaries and all
the wonderful people supporting our ministry in
the service of migrants and refugees.

One of our challenges is to preserve the pastoral
freasures pioneered by, or entrusted fo, the
Scalabrinians like the Scalabrini Villages. The
pastoral care of elderly migrants, manifested so
well in the Scalabrini Villages, is indeed one of
those freasures born from the heart of courageous
missionaries with the generous support of alfruistic
lay people who responded to the divine call to
serve. As servant leader of the Scalabrinians

in this part of the world, | do embrace this
challenge wholeheartedly, guided by the dream
of Blessed Scalabrini who asked his missionaries
to bring “the smile of their country and the
consolation of faith” becoming migrants among
migrants.

The entire Scalabrinian Congregation has been
asked by the last general chapter to strengthen
our identity, in fidelity to our charism, embracing
renewal according to the signs of the times.
Therefore, we are reviewing our missions

based on the criteria of specificity, exemplarity
and significance. The Scalabrini Villages not
only ratify this criteria but also become an
inspiring legacy of service calling us to keep the
Scalabrinian ethos alive.

In the year of the consecrated life, Pope Francis
invited all the religious to: “look to the past with
gratitude, live the present with passion and

embrace the future with hope”. Following this
invitation from the Holy Father, as a religious son
of Scalabrini, | would like to express my profound
gratitude to all those who, since the beginning
of the Scalabrini Villages, have given their

heart, money and enthusiasm to achieve such a
noble cause. | also commend the passion and
professionalism of all those who at the present
time continue to keep this legacy as a shining
freasure. We do embrace the future with hope,
reminding ourselves that the Scalabrini Villages
were bom to be a portion of God's kingdom
here on earth and that whatever has been
achieved is for the greater glory of God and not
for personal or collective vainglory.

As | thank you for your kind words of welcoming
and look forward to serving in communion with
you, at the end of the year dedicated to the
consecrated life, | would like to acknowledge in
a particular way the religious sisters and priests
who have offered their lives af the service of the
Scalabrini Villages. The Lord who writes history
with our cooperation and rewards his selfless and
faithful servants confinues to shower his blessings
upon them.

. Detmar Sitva (AS

Provincial Superior



C)Wiadion Statement

The provision of excellent care to the frail, aged and
people living with dementia, delivered with a profound
sense of justice and a respect for all cultures and in the
ltalian tradition of community, mutual help, Chrisfian
faith and family.

Ot Clédion

Scalabrini Village will be recognised as one of the
outstanding providers of care to the frail and to those
living with dementia and the outstanding provider to
culturally and linguistically-diverse communities.



Ot Clateces

JUSTICE
Residents, staff, families, volunteers and contractors will be treated in
a manner that recognises their rights. Our organisation is committed

fo the fair and equitable access of excellent aged care by the whole
community.

COMPASSION

Our service will be characterised by empathy with our residents and
their families.

RESPECT

Everyone who fouches our organisation: residents, staff, families, friends,
volunteers and contractors will be treated with dignity and consideration.

EXCELLENCE

QOur commitment to each other and to our residents is that we will strive
fo provide the best care possible, the best accommodation, a safe
environment and a positive community.




_

A gentle touch from someone who cares, a smile between new-found friends, singing
your heart out when speaking is so hard..... sharing and reminiscing over a coffee
that awakens memories of home. .. being tucked info a warm bed at night with

your favourite pillow and the comfort of having someone close by who cares and
understands when you are feeling unwell, anxious or alone. ..



At Scalabrini, we are proud of the homes we create and the
standard of care we provide...gratified that we exceed industry
benchmarks for dementia and palliative care. However our mission
is so much more. It is to also provide our residents with havens of
comfort and stimulation, relaxation and fun, sanctuaries of happiness
and peace combined with the comfort of knowing that they will be in
the very safest hands.

It's the little things that create these memory milestones that make our

facilities “home” and we believe this is what sefs us apart. These are
our precious moments.

=



_

Precious moments are created every day at Scalabrini Villages through experiences
and a sfandard of care that bring comfort and relief, happiness, peace and
contenfment.

We freat our residents, their families and our sfaff with respect, dignity and concem
and everything we do, as a Scalabrini Village family, is dictated by this philosophy
and approach.



We are proud of our ltalian heritage, fraditions and Christian faith which
influence and contribute to a deep sense of community and hospitality. VWe

are also proud of the outstanding skills and the standard of care we provide.
Our focus and energy is devoted to delivering an unparalleled excellence in
residential aged care, with an emphasis on specialised dementia and palliative
care.
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Crtory of Crood Cfood ... ctoa
the an way!

Hospitality is so much a part of
the ltalian heritage and culture.
Fresh, delicious and nutritional
food is a vital part of Scalabrini
Village life, as are the barista
coffees and Italian biscotti
enjoyed over a moming gossip!

Our fish and vegetables come
fresh from the markets, and
are enjoyed with freshly made
pasta to provide meals which
are tempting, satisfying and
reminiscent of home.



"Mum told us that she's trying things she's never done before such as bingo and enjoying
herself. Mum is happier in Scalabrini than she was in her own home”.

— Harry and Margaret Kolotas

=

_

Regular games of bingo at Scalabrini Village create moments of fun and group therapy.



_

We invite little children from the local school to come and do art therapy activities with our
residents. They draw and colour in together and enjoy each other's company. It's beautiful to
watch the four and five year olds sharing a giggle with a Nonna and proudly showing their
work to a Nonno, who enjoy every moment of this special time.

We also sponsor a local children’s soccer club. The residents love watching them during
their training.
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We work hard to develop therapies and programs which benefit our residents, particularly
those suffering with dementia. Our holistic and co-ordinated sensory approach has created
breakthroughs while precious memories are rekindled and hearts and minds are touched.

Activities range from happy hours and dancing to cooking or gardening sessions, arts and
crafts, musical and doll therapies and reading programs with local school children.

Dementia residents at Scalabrini Village Austral are part of an armchair fravel program
where they “visit” their villages in ltaly. Assisted by our staff, they pack their suitcase, submit
their boarding pass fo the flight attendant and “travel” back to their homeland.

The joy this holiday brings is precious and rewarding for all. One of our dementia residents

who rarely utters a word started speaking animatedly to his wife when he revisited his birth-
fown during his travels.

=



A Poem written by Maria Giuffre on
16/9/15

A light at the end of the Tunnel

| would love to walk along this avenue
On a bright & sunny day

With sunbeams flowing gently
Through the trees

And as | ponder | remember you
Travelling with the breeze

_

"It was a pleasure sharing with your Mum while travelling on the bus trip to Kurnell
yesterday and reminiscing today about all the lovely trees. Following this, we shared
lovely pictures of beautiful frees on the internet and then created a special poem to
share with you and your lovely family”.

Carolyn McElroy - Person Centred Care Educator, (SV Bexley)



"Scalabrini Village Chipping Norfon touched the memory of one of its new residents
who was grieving and withdrawn. We encouraged him to join the choir in our Sing
Out loud program as we knew he loved music. It gave new meaning fo his life and
he blossomed under our care as he had been so isolated at home.”

(SV Chipping Norton|

=

_

Scalabrini residents experienced an opportunity of a lifetime when they sang as a
united choir at Lluna Park Sydney.

"When a new resident comes to Scalabrini Chipping-Norfon, one of our existing
residents “adopts” them to make them feel welcome and at home. We work hard
to ensure that anyone who is making their new home here is nurtured and made to
feel special. We encourage their families to bring in special mementos from home
so they feel happy, setled and comforted.”

(SV Chipping Norton|
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Recognising that the importance of family is just as strong in the Indian culture as
it is in the ltalian community, Scalabrini Village Austral came up with the idea of
Bollywood Dance therapy. Staff member, Sunandra Chandra choreographed a
routine for residents and sfaff to join in.

"They all wore saris and enjoyed a wonderful, uplifting and therapeutic time
together”.

(SV Austral)



Sanovative, oodt-
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Person-centred care is our mantra. It is central to everything we do and is supported
by the pastoral care of our Religious Sisters, who are the cornerstone of our Village
families. We continue to intfroduce new life enrichment programs that allow us to
exceed industry standards and we set very high standards of staff training and
innovation and create programs that are failored to the individual and focus on
resident enrichment, family support and engagement.

=

_

“When we meet intending residents we always ask them about their life at home.
We want fo discover how they live, what music they like to listen to, their preferences
and dislikes and then we work with our team to ensure we deliver those homely
touches.”

(SV Chipping Norton|
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“litle kindergarten children from Bexley Public School across the road have become
buddies with our residents. It is a wonderful experience for the children and all their
adopted Nonnas and Nonnos”.

(SV Bexley)

=

_

Our Bexley Village has infroduced an Adopt A Grandparent program which
welcomes children from the local child care facility. The children love going fo
Nonna and Nonno's house, where they help fold clothes, participate in arts and
crafts and share precious moments together.



"One resident came fo visit us a few times before her admission and she kept saying
"l want to go home”.  When she joined us, we learnt that she loved gardening, so
we spent a week with her in the garden, where she could water and pick flowers.
She is so happy now and loves to pick the flowers she grows to put them in her room
and hair.”

(SV Austral)

23
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"We understand that a lot of the residents like to carry out the
daily tasks they did at home, so we encourage them to do
cooking or bread-making, gardening or whatever they enjoy
doing. We make sure we individualise their activities to reflect
their lifestyle before they joined us.

We learnt that one man was very proud of his garden and used
to spend hours there. We structured an individualised activity
where he could sweep the path, weed and tend to the flowers.
We find that our residents are calmer and happier and much
more engaged because they are doing something meaningful
and a reminder of earlier fimes.”

(SV Chipping Norton|



_

"Barbara, who is one of our wheelchairbound residents had medals and newspaper
clippings in her room marking her past achievements as a champion swimmer and
record-holder. Whenever we spoke about it, she beamed with happiness and
became very engaged.

Our team created a visual folder which became a reminiscing tool. It contained
pictures of Balmain baths, where she swam and other pictures that were reminders
and memories of that special time in her life”.

(SV Bexley)

=

The SV Bexley Team
took Barbara to the
Olympic pool in
Homebush to help
recall her wonderful
part in history.

25
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“We create individualised memory folders to act as visual prompts to help us engage
with our residents who may find it hard to communicate.

We noticed that one lady always wore a cross around her neck so we created a Rosary
folder with pictures of Mary and the Cross. It was remarkable and heartwarming to see
her come 1o life and smile as she pointed to the pictures.”

(SV Chipping Norton)



"We are proud of our “No one dies alone” program. It is important
that our residents have comfort, love and support as they pass
peacefully. Our Religious Sisters are always there for our residents.”

(SV Chipping Norton|

=
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My family and | will always be grateful that

you all treated Dad with utmost

redpect, diguityy and love.

| only wished that he had lived so that he could
have continued to have received the

love and support that you showed Dad while he
was in your CALE. »

Family of Armando Scacciotti SV Bexley)

({4
W g&w for allowing us to have a great

night in the beautiful gardens and

for the wonderful afternoon celebrating Mum Rina’s 92nd
birthday — she had such a lovely day b))

...many thanks, Edda.

Family of Fabiolo Salvestro (SV Griffith)



«

We know that there is no
other centre that would have b3

cared for her in such an WMM@W

Woadie Rofail and family (SV Bexley)

&«
My wife and | feel our Mum has the best cane

available and appropriate to her needs, she
has enjoyed an improvement in mental and
physical condition since living at

Svalabrine.’

Family of Norina Pastro (SV Griffith)

(€4

| am extremely happy with the care

my Mother is receiving. All staff are
pleasant and caring and willing to help
with any issue that might arise. | am
impressed with the fime that the sfaff
fake to talk to my Mum to make her feel

valuwed and cmpoianl.

The Registered Nurses have been exiremely helpful and
professional when Mum has required emergency treatment.

Family of Daphne Burge (SV Giriffith)

29



30

utentines Y ° ,'—
@Wgﬂ@ CVM 4

SWWW%WW

-l
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Cstebrating Satian Fepeblic D at Dvammege Vllage
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Celetrating resident's borthdays at CAUambie Peghts Ciltage



32

.

renge Stutptare day at vy,

=

Cetebrating 47@5&/&& Yoandation Day
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Ctebrating Motters Day at D rummongne CYillage
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Our staff is a vital part of our success story and we work hard to recruit the very best,
highly trained aged care falent we can find. Caring for our residents is so much
more than a job to them and this philosophy is demonstrated in so many ways every
day. They embrace individualised best practice and innovation in their approach,
while ensuring the wishes and needs of every resident and their family are met.

We understand that when a family member comes to live with us, families can be
anxious and very emotional. We work very hard to get their Mum or Dad seffled
in as quickly as possible, helping them to forge friendships with other like-minded
residents.

Ongoing fraining programs for our staff also play an important role.  We are
extremely proud of the aged care standards we achieve, which are best practice and
world class. The result is a thriving community of residents who enjoy a superior level
of care in a nurturing, modem and homely environment.

Our sfaff are cared for too. We are focused on up-skilling our people to further
develop their career paths. We also celebrate diversity by conducting ltalian
language classes so the non-ltalian speakers can better communicate and connect
with our residents.

35
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This year we continued our extensive refurbishment, fire system upgrade and
renovation program across all our Villages to create beautiful homes and state-ofthe
art facilities that cater to all the needs of our residents from low care to specialised
dementia and complex care. These upgrades have translated info even more
comfortable living, enhanced activity areas and social spaces, warm and welcoming
rooms with ensuites, additional parking, improved traffic access and new cafés and
restaurants.

When residents at Allambie returned to their refurbished rooms, some cried with joy,
remarking they had never imagined they would live in such luxury.

37
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At Bexley, a $7.2m refurbishment and fire system upgrade has begun. VWanting to
preserve the historic “Dunvegan” Victorian mansion, which remains at its heart, we
have consulted extensively with heritage architects to come up with a rebirthing plan
that will preserve history and provide a beautiful home that is a perfect model of the
very highest standard of person-centred care.

We have catered fo the needs of our residents with some unique features including a
Men's Shed, barbecue outdoor area and vegetable gardens just like home. The end
result in April 2016 will result in 36 bed high standard rooms with ensuites, delightful
social and activity centres and intimate dining areas.



With the 72 wing extension nearing complefion and the acquisition of neighbouring
properties, the Chipping Norton Village has been able to improve the design and
create additional parking and improved traffic access. A further redesign and
renovation program has led to new dining and activity spaces and future works will
result in 162 new aged-care beds with provision to provide for complex care needs.

=

_

The redevelopment of the Mary Street, Drummoyne site is progressing well, with
preparations for the construction stage in process. Due fo be opened in 2018, this
showpiece will accommodate up to 152 residents to a standard which will set a new
benchmark for quality Residential Aged Care, particularly those living with dementia.

39
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Professor Leroy Certoma
Chairman

Professor Leroy Cerfoma has a career covering that of legal practitioner, legal
academic, member of State and Commonwedlth tribunals and an Acting Judge of the
District Court of New South Wales. Professor Cerfoma’s community activities have
included membership of the boards of several ltalospecific organisations. In 2010
he was made a Cavaliere of the Ordine della Stella della Solidarieta” ltaliana by

the President of ltaly for the institutional offices he has held and service to the ltalian
community in Australia.

Father Delmar Silva CS
Director

Catholic Priest from the Missionaries of St Charles (Scalabrini Fathers).
Current Superior Provincial of the Congregation for Australia and Asia.

Mr Graham Wright

Director

MBA, FCPA and FCIS. Management consultant for 26 years (health and aged care
governance, management and finance). Director of HCF, MU, Hawkesbury District
Health Service and Cancer Patients’ Assistance Society of NSWV.

Father Dominic Ceresoli
Director

Catholic Priest of the Pious Order of St Charles (Scalabrini Fathers).
Parish Priest of St. Therese Parish, Mascot and Vicar General for Services to Migrants
for the Archdiocese of Sydney.



Professor Bernadette Tobin
Director

Associate Professor at the Australian Catholic University. Director of the John Plunkett
Centre for Ethics and a Director of the Garvin Medical Research Institute at St Vincent's
Hospifo|.

Mr Barry Smith
Director

Fellow of the Australian Property Institute and a registered valuer. Formerly the New
South Wales Director of Colliers Infernational Healthcare and Refirement Living where
he was responsible for the sale and purchase of Aged Care facilities and Retirement
Villages and has extensive knowledge of the value of this asset class. Mr Smith has
spent over 30 years advising on property transactions and matters, both overseas and
in Australia.

Mr Paul Taranto
Director

Professional Australian Government career spanning 41 years including as an auditor
and senior manager. Mr Taranto has 25 years’ experience in aged care including
12 years as Director, Aged Care Branch New South Wales Office, Australian
Govermnment Department of Health and Ageing. Former Chairman and member of the
Aged Care Planning Advisory Committee.

Ms Jill Pretty
Director

Jill Pretfty is a Registered Nurse and holds a Degree in Nursing Management and a
Masters in Nursing, majoring in Aged and Palliative Care. Jill also holds a Cerfificate
IV in Training and Assessment. Jill was employed by Aged and Community Services
NSW & ACT (ACS] for 15 years and held the position of Manager of Policy and
Consultancy before being appointed as the Chief Executive Officer in 2008. Jill
refired from ACS in September 201 1. Before joining ACS, she was the Director of
Nursing af McQuoin Park, Mercy Family Centre for 12 years. Jill is a Fellow of the
Australian College of Nursing and the Australian Association of Gerontology and a
Member of the Australian Institute of Company Directors.
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Chief Executive Officer - Chris Rigby

Chris Rigby is an entrepreneurial professional who has played a major role in shaping the
aged care industry in Australia. Over the years, his leadership, drive and passion has led to
the establishment of the John Plunkett Centre for Medical Ethics at St Vincent's Darlinghurst,
the Australian Catholic Health Care Association in Canberra, the Hawkesbury District Health
Service and Catholic Healthcare Limited. Chris was appointed CEO of Scalabrini Village

in 2011 and since that time has re-created the organisation info a residential aged care
managed by a team of professionals committed to excellence.

Chief Financial Officer - Sam Napoli

Sam Napoli has over 30 years’ experience in finance related fields. In his role as Chief
Financial Officer at Scalabrini, Sam oversees the organisation’s Finance, Procurement and IT
functions. He was previously with Catholic Healthcare Limited and was Chief Financial Officer
aft Novartis Pharmaceuticals Australia, with responsibilities for Finance, IT and logistics. Prior to
this he spent several years in Hong Kong and China as Head of Finance and Administration
for Clariant, a subsidiary of a major Swiss chemical company.

Director of People, Learning and Culture - Elaine Griffin

Eloine has extensive leadership experience in the design and delivery of strategic people,
learning and culture solutions in the private, public and not for profit sectors in both the United
Kingdom and Australia. She has held senior HR leadership roles within the aged care industry
including UnitingCare and Catholic Healthcare Limited and is passionate about franslating
organisational strategy into aligned and practical business and HR solutions. Elaine has
worked with Boards, executives and teams to deliver transformational change through people.

Village Manager, Allambie Heights - Michael Diaz

Michael is a skilled executive with more than 20 years of progressive business experience.
He has spent a considerable amount of time developing skills in implementing and
confrolling administrative procedures in a range of sectors including the Aged Care

Industry and exploring sirategic issues connected with the business. Michael has an
engineering background with a Bachelor of Industrial Engineering and a Masters in Business
Administration (MBA| from Macquarie University.

Village Manager, Austral - Alasdair Croydon

Alasdair is well known in the industry for his professionalism and exfensive experience in
Residential Aged Care and as a Clinician. Prior o his appointment at Scalabrini Village,
Alasdair worked at Catholic Healthcare where he was the Regional Operations Manager for
their Residential Aged Care Facilities for over seven years.



(cont.)  Alasdair also spent a further two years as the Operations Manager of Residential Aged Care
for St Vincent De Paul Society. A qualified Registered Nurse with extensive clinical experience,
Alasdair was in senior nurse management at St George Hospital for a number of years before
specialising in aged care. Alasdair also holds a degree in Law.

Village Manager, Bexley - Gaye Perrins
Caye is a Registered Nurse with over thirty years experience in health care and eighteen
years experience in Residential Aged Care both as a clinician and a manager. Gaye
completed a Masters of Health Management in 2012, with particular inferests in Quality
Systems and Human Resources Management, including workforce planning. Gaye has
extensive experience in Dementia Care and Palliative Care in the aged care setting. Gaye's
focus is on quality of life of the residents in our care, ensuring a holistic approach to each
individual. Gaye believes a high standard of care can be consistently delivered with the
support of excellence in staff education which encompasses skills and competence with a lot of empathy.

Village Manager, Chipping Norton - Fiona Kendall

Fiona has 25 years' experience in Aged Care, palliative care and dementia care and

exfensive experience in management, education and leadership roles in the Aged Care

Industry. She is passionate about embracing best practice in Aged Care and has participated

in research in pain management, dementia care and workforce development to improve

care services throughout the industry. Fiona has served as a Board Member of the NSW

Community Services and Health ITAB, on the ACS learning and Development Committee
and Ministry Advisory Committees in relation to workforce needs of the Aged Care Industry. With a firm belief in
community and a commitment to innovation and excellence, Fiona believes that with residents, families and staff
working together ‘we can achieve anything'.

Village Manager, Drummoyne - Sandra Harrison
Sandra Harrison is a Registered Nurse who has specialised in aged care for the past 18
years. In that time she has been at the forefront of Aged Care development and is passionate
in delivering the highest standard of care fo residents. Sandra has a long association with the
ltalian community as her family home was in the area and she has long enjoyed the diversity
the area offers. Her role as Village Manager at Scalabrini Village Drummoyne is to provide
families with the opportunity to choose a new home based on their care needs. Sandra’s
philosophy is to give every resident an opportunity to enjoy their lives at Scalabrini Village
Drummoyne. This is achieved by dedicated staff and maintaining a culture which is friendly and has a homely and
warm feel.

Village Manager, Griffith - Elizabeth Harpley

Flizabeth is a Registered Nurse who has worked in the Aged Care Industry for past 27 years.
During this time Elizabeth performed a variety of roles which included being a member of

the Aged Care Assessment Team and the Specialist Mental Health for Older Persons pilot
scheme. Elizabeth was the Facility Manager at the Griffith Nursing Home and Margaret River
WA and Bendigo Vic. Elizabeth also performed the role of Clinical Care Manager at The
Pioneers Lodge. With special inferest in Palliative Care and Pain Management, Dementia

and Mental Health in the elderly, Elizabeth brings a worth of experience and passion to
Scalabrini Village Griffith.
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For The Year Ended 30 June 2015

Results of our Efforts 2014/15 $ Thousands
2014/15
Profit for the Year 1,475
Income 2014/15 $ Thousands
2014/15
a) Government Subsidies 46,447
b) Resident Fees & Charges 13,361
c) Retention Income & Bond Periodic Payments 2,702
d) Donations & Bequests 485
e) Other Income 1,269
TOTAL REVENUE 64,264
f) Interest & Dividend Income 1,030
TOTAL INCOME 65,294
Expenditure 2014/15 $ Thousands
2014/15
a) Staff Costs 42,561
b) Depreciation and Amortisation 3,732
c) Catering & Housekeeping Expenses 4,773
d) Maintenance Costs 2,648
e) Other Expenses 10,105

TOTAL EXPENDITURE 63,819

2013/14
1,402

2013/14
42,973
13,198

3,082
5]
1,011
60,315

1,357
61,672

2013/14
40,320
3,539
4,350
2,848
9,213
60,270




For The Year Ended 30 June 2015

What we Own 2014/15

a) Property Land & Equipment
b) Cash & Financial Assets

c) Debtors & Other Assets
TOTAL ASSETS

What we Owe 2014/15

a) Residents Bonds & Loans
b) Provisions

c) Creditors & Other Liabilities
d) Borrowing

TOTAL LIABILITIES

TOTAL NET ASSETS

S Thousands

2014/15
164,595
23,881
26,890
215,366

S Thousands

2014/15
57,736
4,550
13,965
10,000
86,251

2014/15
129,115

2013/14
145,338
22726
25,124
193,188

2013/14
53,011
4,228
8,465

0
65,704

2013/14
127,484
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To Our Wonderful Residents,
You inspire us every day.

Your warmth and friendship, courage and strength, love

and laughter create these (OWW woneen’d

that bring so much joy to everyone privileged
fo spend their time with you.

Thank you for trusting in us to care for you.






SV scalabrini Village

scalabrini.com.au



